[MPUJIOXEHHUE Ne 21
K IIPOTOKOJTY 3ace1aHusi MexBeIOMCTBEHHOU
paboueli rpyIIibl 0 pa3paboTKe U peaau3auu
HammoHanbHON TEXHOIOTMYECKON MHUIINATUBEI
nipu [IpaBUTENBCTBEHHON KOMUCCUH T10
MOJEPHHU3ALNNA SKOHOMHUKN U UHHOBAllUOHHOMY
pasBututo Poccun

ot 7 aBrycta 2019 1. Ne 2

MMOPAIOK
MOHHMTOPHMHIA ¥ YNIPABJICEHUS U3MEHEHUSIMHU MPOEKTOB
HannoHaJIbHOM TEXHOJIOTH4eCKOM HHUIIUATHBbI

I. OOmue moI0KeHus

Hacrosmuii  Ilopsmok  MOHMTOpMHIa W yOpaBiI€HUS  HU3MEHEHUSIMU  IPOEKTOB

HaumonaneHolt TexHosormueckoil wuHunuatuBel (nmanee — Ilopsmok) paspaboran Ha

ocHoBanuu myHKTa 21 Ilomoxenus o paspaboTke, oTOOpE, peaan3alid U MOHUTOPHUHIE

MIPOEKTOB B LEJSAX peaiu3alui IJIaHOB MEPONPUATHI («IOpOKHBIX KapT») HanmonanbHoM

TEXHOJOTHMYECKOW HWHUIMATHBBI, yTBepxkAeHHOro Ilocrtanosinennem IlpaBuTenbcTBa

Poccuiickoit ®eneparuu ot 18.04.2016 Ne 317 (nanee — [Monoxenue o6 oréope).

Hacrosimuii [Topsanok ycraHaBivBaer:

a) IpaBuIa OCYILIECTBIICHUSA MOHHUTOPHUHTA IIPOEKTOB HaunonaneHol

TEXHOJIOTUYECKON WHHUIMATUBBI (manee — mpoektsl HTU), xoTopwie BKIIOYAIOT B cels:

MPUHIUIBL  (OPMUPOBAHUS OTYETHOCTH, MPOIECCH (POPMHUPOBAHUS U PACCMOTPEHHUS

OTYETHOCTH, a TAKKE MPUHATUA PELIEHUN O KOPPEKTHPYIOUIUMX BO3JIECUCTBUSIX, BKIIOYASL

MOPSAIOK BHECEHUSI U3MeHEHUs B poekThl HTU;

0) omnucaHue METOJIUK MPOBEICHHUS FIKCIIEPTHON OLleHKH peanin3anuu npoexkro HTU.
Hacrosmuii  Tlopsimok  oOsizarenieH  Juisl  CIHEAYIOIIMX — YYaCTHUKOB  IIporiecca

MOHHUTOPHHTA U YIIPABJIECHUS U3MEHEHUsAMH TpoekToB HTU:

a) mnpoekTHoro oduca HamvoHanbHONW TEXHOJOTMYECKONM WHULMATHBHLI (7anee -

[IpoexTHbIit 0duc);

0) paboumx Tpynm Mo pa3paboTKe U pealu3alliid TUTAHOB MEPONPHUSTUN («TIOPOKHBIX

KapT») HanmoHanbHON TEXHOJOTMUECKOW MHHUIIMATUBBI (J]ajiee COOTBETCTBEHHO — paboure

IpyNIbl, JOPOXKHBIE KapThl);

B) OTBETCTBEHHBIX (he/iepabHBIX OPTaHOB UCTIOJHUTEILHON BIACTH;

r) MuHucTepcTBa HayKU | BhICIIero oopa3oBanusi Poccuiickoii deneparuu (1anee Takxke

- Muno6pHnayku Poccun);

n) MexBenoMcTBeHHOW pabodeil rpymnmbl npu  [IpaBUTENbCTBEHHOW KOMHUCCHUHU TIO

MOJEpPHHU3ALU1 SKOHOMUKH U MHHOBALIMOHHOMY pa3BuTuio Poccuu (nanee — MPI');



10.

€) KOMaH[ NpoekToB HalnoHanbHON TEXHOJOTMYECKONM MHULIMATUBBI (Janee — KOMaHIbl
npoekroB HTH);

k) PykoBomutens mpoekTa — posib y4acTHMKAa KOMAH[bl IPOEKTa COIVIACHO OMMCAHHUIO
MIPOEKTA;

3) HHBIX YYaCTHHUKOB, YKa3aHHBIX B pazzaeine |V nacrosmero Iopsaka.

KonTtposns 3a ucnonnennem tpeboanuil Hactosuero Ilopsaka obecnieunBaer [IpoekTHBIIH
oduc.

Tepmunbl ©  ompeneneHus Uil LEJIEW  JAHHOIO  JOKYMEHTa  IIPUBEIACHBI B
[MPMJIOXEHUU 1.

1. OcHoBHBIE IPUHUIMIIBI MOHUTOPHHTa mpoekToB HTU

[IpoekTHbIN O(HC OCYIIECTBISET MOHUTOPUHT pEaIU3alUu MPOEKTOB B COOTBETCTBUU CO
CJIEAYIOIIMMH MOKA3aTEISIMU:
a) IIOJIHOTBI U CBOEBPEMEHHOCTH BbINONHEHUA npoekToB HTU u coxepkammxcsa B HHX
KJIFOUEBBIX KOHTPOJIBHBIX TOYEK;
0) cTemeHW [JOCTWXKEHMs IieNeld, peanu3aluu 3a7ad U JOCTHKEHHS OXKUAAEMBIX
pE3yJIBTaTOB NMPOEKTOB HalmoHaIbHON TEXHOJOTMYECKON MHUIMATUBBI, a TaKXKE BIUSHUSA
Ha JOCTW)KCHHE LEJEeH, 3HAaYMMBIX KOHTPOJBHBIX PE3yJbTAaTOB M LEJIEBBIX IOKa3aTeseu
peann3anuu 10poXKHBIX KapT;
B) JIOCTHIKEHHS B pe3ynbTare peanu3anuu npoektoB HTU neneid, 3amiaHupoBaHHBIX
3HA4YECHUH LIEJIEBBIX MOKAa3aTelel WIM OTKIOHEHUS UX JOCTUTHYTBHIX 3HAYEHHUM OT LIEJIEBOTO
YPOBHS;
r) QakTuyeckux 3aTpar Ha peanuzauuio npoekroB HTU, B ToMm 4ducie mo OTHOIICHUIO K
YCTaHOBJIEHHOMY IJIAHOBOMY 3HAYEHMIO;
1) OLEHKH PUCKOB IIPOEKTOB U MOJHOTHI MEPOIIPUATUH 110 YIPABIECHUIO PUCKAMH.

B nensx monutopunra npoexktoB HTU komanmamu mpoextoB HTU dopmupyrorcs
CJIEAYIOILME OTYETHI 110 POCKTAM:
a) €XEeMECSUYHbIM OTYET O Xoje peanuzanuu npoekra HTU;
0) OTYETHOCTh, IpElOCTaBIsieMasl B COOTBETCTBUHU C YCIOBUSIMU JIOTOBOPA C MOJIydaTeseM
MOAJEPKKHN (TMPOLIECC NPEAOCTABICHNS JaHHON OTYETHOCTU ONPENEISAETCS YCIOBUSAMU
JIOTOBOpA U HE ONMHUCHIBaETCs B HacTosmeM [lonoxenun);
B) OTYET 10 UTOTaM 3aBEPIICHUS r0/1a;
I) OTYEeT [0 UTOraM peajanu3alny IPOeKTa.
OtyeTsl MO MpoOEKTaM, yKa3aHHble B IyHKTe 7 Hacrosuiero Ilopsnka, mpenocTaBisitoTcs
komanamu npoektoB HTU B IIpoexTHblit oduc.
ITonoxxennss mynkra 7 Hacrosdwero Ilopsaka npumensrorcs k npoektam HTH, ne
MPEANOJIaraolluM IPEAOCTABICHNS MOAACPKKH U MOATOTOBKM HOPMATHBHBIX MPABOBBIX
aKTOB C Y4ETOM OCOOEHHOCTEH, YKa3aHHbBIX B pasnerne X Hacrosmiero [lopsaka.
PykoBoautens npoekta B TeueHue 30 (TpuAnaTH) KajdeHAApHBIX THEH ¢ IaThl 0J100peHus
npoekta Ha MPT" nomken obecnieunTh MOATOTOBKY JOKYMEHTOB MO YIPABICHUIO MPOEKTOM,
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YKa3aHHbBIX B ONHMCAaHUM IpoekTa (pa3gen «MexaHU3Mbl YOPABIECHUS IPOEKTOM»),
onoobpenHom MPI', B ToM uuciie [lnaHa nmpueMKu pe3ysbTaTOB M LIEJEBBIX IOKa3aTesen
npoekta HanumoHaibHOM TEXHOJOTMYECKON WHMIIMATUBBI, pErJIaMeHTa YIpaBJICHUSA
MIPOEKTOM, paboyero KajaeHAapHoro IiaHa-rpaguka npoekra, [lnana ynpaBieHus: puckaMu
IIPOEKTA, BKIIOYAs pPEECTp PHUCKOB, W NPEAOCTABUTh YKa3aHHbIE JOKYMEHTHI Ha
cornacoBanue B [IpoekTHbIH oduc.

B pamkax ocymiectBieHuss MoHUTOpuHra IIpoektHslii oduc BmpaBe (opmMupoBath
TpeOOBaHuUs 0 YIIPaBICHHUIO TPOEKTOM aJisi PykoBoauTens mpoekra.

[IpueMka KIIIOUEBBIX KOHTPOJIBHBIX TOYEK M LEJIEBBIX IOKa3aTejleld MpPOUCXOIUT B
COOTBETCTBUU C JOKyMEHTOM «lIpaBmiia mpHEMKH KIIIOUEBBIX KOHTPOJIBHBIX TOYEK U
LEIEBbIX IOKa3aTesnel MpoekToB HanuoHanbHOM TEXHOJOTMYECKONM WHUIMATHUBBIY,
YTBEPKIAEMBIM IPUKA30M reHepaibHoro aupekropa AO «PBK».

ExeMecsuHbIi MOHUTOPUHT MPOBOAMUTCS cO AHS oAoOpeHus mpoekta Ha MPI' mo nmater
3aBepIICHUS IPOEKTa U MPUHSITHS pelIeHus 00 uTorax peanuszaiuu npoekra Ha MPT.
OtpaxeHue NEPUOIUYHOCTH IPEAOCTABICHUS OTYETHOCTH JUIsI KaXXKJIOTO IPOEKTa B €ro
x)u3HeHHOM 1ukiie mpuBeneHo B [IPUJIOXEHME 2 k mactosmemy [lomoxkerwuto.

PaGouue rpynmsl, aBTOHOMHAasi HEKOMMeEpYeCcKasi OpraHu3aIus «ATeHTCTBO CTPATErHUECKUX
WHULMATUB MO TMPOJBIKEHHUIO HOBBIX mpoekToB» (mamee — AHO ACH), denepanbHblii
OpraH MCHOJIHUTEJIbHOW BJIACTH, YYAaCTBYIOIINI B peanu3aliu JOPOKHOM KapTbl, HECYIIUM
OTBETCTBEHHOCTb 3a pE3yNbTAThl JOPOKHOM KapThl B paMKax pabodeil rpymmsl (Jajiee —
®ONB), 1 MunoOpHayku Poccuu mojy4daroT JOCTYN K €KEMECSYHOMY OTUYETy O XOJe
peanu3aluy MPOEKTa U OTYETYy [0 HMTOraM 3aBEpIICHUs] ro/a, KOTOPbIE pPa3MEIaloTCs
[IpoextasiM opucom HTU B UC HTU.

Ilo pe3ynbTaTaM MOHUTOPHMHIA peaIU3alMM IPOEKTOB B LEISAX pPEAM3aLUU JTOPOKHBIX
KapT, PyKOBOJUTENb U (WJIH) COPYKOBOJIUTEND paboueid rpymibl, [IpoekTHbIi oduc u (vim)
AHO ACH moryT BBICTYNIUTh C MHULIMATUBOM O mpoBeaeHun 3acenanus MPI' mis pemenus
BOIIPOCOB, BO3HUKAIOIIMX B IIPOLECCE peAU3aLUUU JOPOXKHBIX KapT, B TOM YHUCIE IJIA
pPaccCMOTPEHUS BOIIPOCA O BHECCHUU U3MEHEHUN B IEUCTBYIOIINE TOPOKHbBIEC KAPTHI.

[To 3anpocy MPI" unu IIpoekTHoro oduca MOKeT ObITh OCYILIECTBIIEHA POBEPKA MPOEKTa
BHE PaMOK pEryJIIpHON OTYETHOCTHU, BKJIIOYas ayAUT WIU BBIE3JHYIO IPOBEPKY.

I, Cucrema KJII0YeBbIX KOHTPOJBbHBIX TOYEK

KitoueBble KOHTpOJIBHBIE TOUYKM (Jjajieeé — KOHTPOJIBHBIE TOYKH) SIBIISIOTCS OCHOBOM
cucteMbl MoHuTOpuHra mnpoekToB HTHW. KoHTponbHBIE TOUKM IPOEKTa SBIISIIOTCS
OTpPaKEHUEM pe3ysIbTaTa MPOEKTa M ONPENEIAIOT: Korja OyaeT MOJydeH pe3ysbTaT, KTO
OTBETCTBEHEH 3a €ro IIOJIy4YEHHE, KTO IOATBEPAMT, YTO pPEe3YyJbTaT COOTBETCTBYET
TpeOOBaHUSIM.

B pamxax npoexkra HTU Be1AenseTcs naTh ypOBHEN KOHTPOJIBHBIX TOUYEK!



a) ypoBeHb 1 — ypoBeHb pykoBojactBa ctpanbl ([Ipesument Poccuwn/IIpencenarens
[TpaButenncTBa Poccum)i;

0) ypoBeHb 2 — cTpaTernyeckuii ypoBeHb (opransl ynpasiaeHus HTU: [IpaBurenscTBeHHAs
KOMHCCHUS 10 MOJEPHM3ALMHA KOHOMUKHM M MHHOBAlMOHHOMY pasButuio Poccum, MPT,
nomorauku [Ipe3unenta Poccun);

B) ypoBeHb 3 — TakTudeckuii ypoBeHb (DPOWB: pykoBoauTeNn | 3aMECTUTEIH
pykoBoautenen ®OVB; pykoBoAUTENN U COPYKOBOAUTENN pabOUYUX IpyMIl; PYKOBOJCTBO
AHO ACH, renepanbubiii nupekrop AO «PBK»);

I) YpOBeHb 4 — OIEPATHBHBIA ypOBEHb (PYKOBOJMTENM NOJpasieicHuil [IpoekTHOro
opuca HTU u AHO ACH, Ynpassronmii coBet npoekra, Kyparop npoekra);

1) YpOBEHb 5 — OmnepaIoHHbIi ypoBeHb (PyKOBOIUTENb TPOCKTA).

19. KoHTpomnbHBIE TOUKH YPOBHS 4 OTpaskeHbI B ONMMCAHUU TPOEKTa, ogoopsiemom MPT'.

20. PyxkoBoauTenh MpoeKTa 00ecrieunBaeT BHECEHHE NaHHBIX O KOHTPOJIBHBIX TOYKaX ypOBHA 4
B UC HTU B teuenue 10 (mecaru) pabouux aHei mocie omoOpeHus mpoekta MPI'.
[1naHoBbBIE 3HaUEHUS LENEBBIX MOKa3aTenel s kaxaoro Mecaua pukcupyrores 8 UC HTU
Ha KaJICHJIapHBII TOJl B paMKaX MEePBOTr0 €KEMECIYHOTO OTUYETA.

21. PykoBoauTenp MpoeKkTa 0OecreurnBaeT BHECEHUE JAHHBIX MO JOCTUTHYTHIM KOHTPOJIBHBIM
toukam B IC HTU nHa exemecsanoi ocHoBe. [0 KOHTpOIBHBIM TOUKaM 2-ro ypoBHsS B IC
HTU npencraBisioTcs NOATBEpXKAAIOLIME NOKYMEHTHl OT Ilpueminuka pe3ynbTata 1O
KOHTPOJIBHOW TOYKE.

V. YuacTHuku npounecca MmoHutopunra npoekroB HTHU u ux pynkunu
Y4yacTHUK OcHoBHBIC (YHKIIMHM B PAMKAaX MOHMTOPHHI A
OcHOBHbBIE YYaCTHUKH
3aKa34yMK- — YTBEP)KJCHUE PE3yJIbTAaTOB IIPOECKTA U MOANMCAHNE aKTOB IPUEMKH,
KOOpAUHATOP MNOATBCPKAAOIINX Ka4yeCTBO PE3YyJIbTATa;
IPpOCKTa — TOJATOTOBKA MPEUIOKEHUN O KOPPEKTUPOBKE NapAMETPOB MPOEKTA
WM IPEKPAIICHNHU POEKTa BCIEACTBUE HEIleNeco00pa3HOCTH WIH
HEBO3MOKHOCTH JJaJIbHEUIIErO BBIITOJIHEHNS;
— KOHTPOJIb peaau3alyy NpoeKTa
MPT' — TPUHATHE PEUICHUI TT0 BEBIHECCHHBIM Ha PACCMOTPEHHE BOIIPOCaM;
— TPUHATHE pelieHus: 00 U3BMEHEHHUHU MPOEKTa;
— MPUHATHE PELIEHUS O NMPEKPAIICHUH WU 3aBEPLICHUH ITPOEKTA;
— TPUHATHE pelieHus: 00 YCIEeIHOCTH MPOEeKTa
[puemmuk — TIOATBEPKIECHUE COOTBETCTBUS PE3YJIbTaTa 110 KOHTPOIBHOM TOUKE
pe3ynbTaTa 1o TpeOOBAHUAM K Pe3yabTaTy
KOHTPOJIBHOU
TOYKE

TPA’XCH B 3HAYHNMBIX KOHTPOJIbHBIX PE3YyiIbTaTaX JOPOXHBIX KapT.
1 0] y



Y4yacTHHK

OcHoOBHbIe (PYHKIIMH B PAMKAX MOHMTOPUHIa

IIpoexTHbIN
xomuter HTU

NPUHATHE PEIICHUN 110 BBIHECEHHBIM Ha pAaCCMOTPEHUE BONPOCaM;

IIPUHATHUC PCIICHUA 00 M3MEHECHUH IIPpOCKTa

[TpoexTHBI# oduc

OpraHu3alus npolecca MOHUTOPUHTA U KOHTPOJISA MPOEKTA;

aHaJIU3 JaHHBIX U POPMHUPOBAHUE 3AKIIOUEHHH (B COOTBETCTBUU C
[MTPUJIOXXEHUE 3);

MH(OPMHUPOBAHUE 3aUHTEPECOBAHHBIX CTOPOH O XOJI€ peaTu3alun
IIPOEKTOB;

MOJIrOTOBKA MPEIOKEHUI 0 KOPPEKTUPOBKE MAPaMETPOB IIPOEKTA
WM TIPEKPAIICHUH MTPOEKTa BCIIEICTBUE HEIEIeCO00pa3HOCTH WU
HEBO3MOKHOCTHU JJaJIbHEUIIErO BHIIOIHEHNUS,

aHaJin3 U3MEHECHUH MTPOEKTAa;

NPUHSITHE PEIICHUSI 0 HEOOXOIMMOCTH BBIHECEHHUS BOIIPOCOB Ha
paccmotpenue MPI' o pe3ynbTaTaM MOHUTOPUHTA U KOHCOJIM AU
BOIPOCOB, MOCTyNUBIIKX 0T padouux rpymnn, AHO ACH (B yactu
MIPOEKTOB, peain3yeMbiX B paMkax «KpyxkoBoro asumxenus» HTN),
®OMB u Munobpnayku Poccun

Puck-xoopaunarop
MPOEKTa

PYKOBOJICTBO IPOLIECCOM MOHUTOPUHIA PUCKOB ITPOEKTA;
IIPOBEJICHUE OLICHKU PUCKOB PEAIM3aLMH MIPOCKTA U COTVIACOBAHUE
IUTAHOB YIPABJICHUS PUCKAMU;

IIPEIOCTABJIEHHE MTOJIHBIX, JOCTOBEPHBIX M CBOEBPEMEHHBIX JaHHBIX
00 UMEIOUINXCS pUCKAX MPOEKTOB U TUIaHAX YNPaBIEHUS pUCKaMU;
OpraHM3alys XpPaHEHUS ONPOCHBIX JINCTOB C pe3yJIbTaTaMU
IIPOBEACHUS aHAJIN3a PUCKOB YYaCTHUKAMHU MIPOEKTA;

IIPUHATHE PELICHUS O BBIHECEHUU BOIIPOCOB Ha YPOBEHb
PykoBoaurens npoekra uiu [IpoexktHoro oduca;

B3aumoJeiictBue ¢ [Ipoexktupim oprcom HTU B pamkax npoBeaeHus
MOHUTOPHUHIA PUCKOB IIPOEKTA

PykoBonurens
IIPOEKTa

KOHTPOJIb peaM3aliy MPOEKTa;

YTBEpKJIEHUE COACPKAHUS OTUETHOCTH, BKJIIOYAsi IPOTHO3
UCTIOJTHEHHUSI KOHTPOJIBHBIX TOYEK;

dbopmupoBanue otyeTHOCTH (B cooTBeTcTBUU ¢ [IPUJIOXXEHUE 3),
BKJTIOYAsl IPUHSITHE PEIICHHS O BBIHECEHHH BOIPOCOB HA YPOBEHb
[TpoektHoro odpuca HTU;

npeaocTaBieHne Heooxoaumoil nudopmaruu B [IpoexTHbIi opuc

Yupapistommun
COBET IPOEKTa

COTJIACOBaHME OTYETA MO UTOTaM 3aBEPIICHUS T'0Ja;

MPUHSITHE PEIICHHS 00 N3MEHEHUH TIPOEKTA;

MOJTBEPIKICHUE JOCTUKEHUSI KOHTPOJBbHBIX TOYEK HA 3aCEIaHUU
YrpaBisomero coBera

JlonoJTHUTeIbHBbIE YYACTHUKH (MOTYT JaBaTh MIPEAJIOKEHUS B X0/I€ PeAIU3alMH ITPOEKTA)




YyacTHHK OcHOBHBIC (PYHKIMH B PAMKAaX MOHUTOPHHI A
AynuTopsl, MIPOBEACHUE IKCIIEPTU3BI IPEAOCTABICHHBIX JOKYMEHTOB IIPOEKTA;
OKCIHCPTHI y4acTHE B IIPOBEPKAX U ayaUTaXx;

(IpHBIEKAIOTCS OLICHKA Ka4yeCTBA MOJIYYEHHBIX B IIPOLIECCE pEeATTU3alluU ITPOEKTa
IIpH pE3yNbTaTOB

HEOOXOTMMOCTH)

MunoOpHayku MOJITOTOBKA MPEJIOKEHUN O KOPPEKTUPOBKE IMapaMeTPOB MPOEKTA
Poccun WJIU TIPEKpaIieHUU TPOEKTa BCIEACTBUE HEIIEIECO00Pa3HOCTH WU

HEBO3MO>XHOCTH JAAJIBHEUIIETO BBIIIOIHEHUS;

HOJrOTOBKA MPEATIOKEHUH 0 HEOOXOIMMOCTH BBIHECEHUS BOIIPOCOB
Ha paccmoTtpenre MPI' o pe3ynpraTaM MOHUTOPHUHTA;

IOArOTOBKA MPEJIOKEHH 110 OTUETY 10 UTOraM peanu3alun
IIPOEKTA

Pabouas rpynma

obecrieueHue MpeloCTaBICHHs JaHHBIX OTYETHOCTH, TOKYMEHTAIUH
Y JIONOJIHUTENIBHBIX pabOUrX MaTepUaoB;

ITOATOTOBKA MPEJIOKEHUN O KOPPEKTUPOBKE NapaMETPOB MPOEKTA
WIN IPEKPAIIeHNH POEKTa BCIEACTBUE Helleaeco00pa3HOCTH WU
HEBO3MOKHOCTH JAJIbHEUIIErO BBIITOJIHEHNS,

HOJrOTOBKA MPEAJIOKEHUH 0 HEOOXOIMMOCTH BBIHECEHUS BOIIPOCOB
Ha paccmoTperre MPI' o pe3yiapTraTaM MOHUTOPHUHTA;

ITOATOTOBKA MPEJIOKEHUM MO OTYETY 10 UTOTaM peaanu3anuu
IIPOEKTa

dONB

MOATrOTOBKA MPEIIOKEHUN O KOPPEKTHPOBKE MapamMeTPOB MPOEKTa
WM TIPEKPAIICHUH MTPOEKTA BCIIEICTBUE HEIEIECO00Pa3HOCTH WU
HEBO3MOKHOCTH JAJIIbHEUILIETO BHITIOJTHEHHUS;

MOATOTOBKA MPE/JI0KEHUI 0 HEOOXOIUMOCTH BHIHECEHHS BOMIPOCOB
Ha paccmotpenue MPI' o pe3ynbrataM MOHUTOPUHTA;

MOATrOTOBKA MPEIJIOKECHUHN 10 OTYETY MO UTOTaM pean3aiuu
IIPOEKTA

AHO ACH

ITOATOTOBKA MPEJIOKEHUN O KOPPEKTUPOBKE NapaMETPOB MPOEKTA
WM IPEKPAIIeHNH MPOEKTa BCIESACTBUE HElleaeco00pa3HOCTH W
HEBO3MO>KHOCTH JAJIbHEHUIIETO BBIMOJIHEHUS (B YAaCTH IPOEKTOB,
peanu3yeMbix B pamkax «KpyxkoBoro asumxenus» HTH);
MOJrOTOBKA MPEAJIOKEHUI 0 HEOOX0IMMOCTH BRIHECEHUS BOIIPOCOB
Ha paccmotpenue MPI o pesynbraraM MOHUTOPHUHTA.

000 «BOb

VIHHOBAIHN»?

MOJrOTOBKA MPENIOKEHUI 0 KOPPEKTUPOBKE MapaMeTpOB MPOEKTa
WIM NIPEKPAIICHUH ITPOEKTA BCIIEICTBUE HELEIECO00PA3HOCTH WIIN
HEBO3MOXHOCTH JaJIbHEUIIETO BHIMOIHEHHUS;

2 B ciyyae ¢punaHcuposanus npoexta HTH rocynapcrsenHoii kopnopauuu passutus «BDB.P®» (nanee — BOB.PD) u (win)

WHBIM IOPUIUYECKIM JTUIIOM, BXOAIHM B rpynny BOB.PO®.




Y4yacTHHK OcHoOBHbIe (PYHKIIMH B PAMKAX MOHMTOPUHIa

— aHAJIN3 U3MEHEHUU MPOEKTA;
— MOJArOTOBKA MPEJIOKEHUN 0 HEOOXO0AUMOCTH BEIHECEHUSI BOIIPOCOB
Ha paccmoTtperre MPI' o pe3ynpraTaM MOHUTOPUHTA

22.

23.

24,

25.

26.

217.

V. E:xxemecsiYHbIi MOHUTOPHHI peaju3aluu MPOeKTa

ExeMecsauHblii MOHUTOPUHI TMPOU3BOJMUTCS HAa OCHOBAaHUU OTYETOB, IPEIOCTABICHHBIX

PykoBoautenem nmpoekrta B [IpoekTHbINH 0duC.

[Ipouecc mpenocTaBiIeHUs €KEMECIUYHOTO OTUETA O XOJI€ peaIn3aluy IPOEKTa:

23.1. Conepxxanue otuera npuBeaeHo B [IPMJIOXXEHUE 3. Otuer ¢popmupyercs B UC
HTU na ocHoBanuu (paKTHUYECKUX W MPOTHO3HBIX JAHHBIX O TMapaMeTpax IMPOEKTa.
CkaH-KONMH MOATBEPKAAIOIIMNX TOKYMEHTOB 3arpy:xatorcs B IC HTH.

23.2. PykoBoauTENh TpPOEKTa OOECIeurnBaeT MPEIOCTABICHUE JAHHBIX EXKEMECSUYHOTO
oTyeTa O XOJEe pealm3ali TPOeKTa B COOTBETCTBUU ¢ 1. 23.1 HacTosmero
[Tonoxxenust B Cpok He mo3faHee 3 (TpeThero) paboyero AHsS MecsIa, CISAYIOIIero 3a
OTUYETHBIM.

23.3. IIpoexTHbII 0HCc MPOBOIAUT MPOBEPKY M aHAIN3 OTYETa, (POPMUPYET 3aKIIOYCHHUE O
XOJIEe pealn3alui U PEKOMEHIAINH TT0 KOPPEKTUPOBKE MPOEKTA B CPOK HE MO37qHEE 6
(mmectoro) pabouero JHs MecsIa, CISAYIOMIETO 32 OTYCTHBIM.

23.4. B ciiygae HeoOoxoauMocTd [IpoekTHBI 0pHC MOXKET OTIIPaBUTH OTYET Ha JTOPaOOTKY
WJIH 3aIIPOCUTH JOMOJIHUTEIbHYIO HH(POPMAIIUIO.

B cnyuae neob6xomumoctu IlpoekTHblii oduc BHpaBe HHUIIMHPOBATH OMOJHUTEIBHYIO

MPOBEPKY W/WJIM SKCTIEPTHU3Y [0 UTOTaM aHAJIN3a €KEMECSIUHOTO OTYETa O XOJI€ peaTn3auu

MIPOEKTA.

B cnyyae HeoOX0AMMOCTH MO pe3yjbTaTaM PACCMOTPEHUsI €KEMECSYHOTO OTYEeTa O XOJe

peanmmzanuu  npoekta [IpoexTHwIi oduc BopaBe CcHOPMUPOBATH TMPEUIOKEHUS IO

KOPPEKTHPOBKE MPOEKTa W MHHUIMHMPOBATH MOATOTOBKY 3alpoca HAa HW3MEHEHHE B

COOTBETCTBUU ¢ pazzaenoM | X Hacrosmero [lonoxenus.

I'padmueckoe omucanue mporecca orodOpaxeHo Ha pucynke 1. Ilporecc exemecsqHOTO

MOHHUTOPHHTA MIPOEKTA.

B cnyuae ¢dunancuposanus npoektoB HTHU BOB.PO® u (unu) UHBIM IOPUANYECKUM JTUIIOM,

BxomsamuM B rpynny BOB.P®, Tlpoektnbiit oduc obecneunBaer mis OO0 «BDOb

NunoBammmu» noctyn B MC HTU Ha ypoBHE, MO3BOJISIIOLIEM IPOBOIUTH €KEMECSUHBIN

MOHUTOPHUHT peaTn3ally TAKUX MPOEKTOB.



Pucynok 1. Ilporecc exemMecs[aHOr0 MOHUTOPUHTA TTPOEKTa

Phase

PN

AyauTopsl,

MpoekTHbINn opuc HTU

3KCnepThl

7. MNoprotosBka
1. dopmupoBaHue 3anpoca Ha —}‘

( > TEE M3MeHeHue
A -
»
\ 4
2. AHanus otyeTa Da

Heobxoanmo

BHeECTn

UsmeHeHue B

npoekT? He»‘
TpeG\éeTCﬂ
popaboTka
4.NHdopmmnposaHume ?
(api oriera: 5..0opmupoBaHue 6. DopmupoBaHue
PN o HeobxoanmocTh 3aK/04eHnA npeasioXxeHui no
nopaboTku otyeta/ |€[a Het—1 » > 1
AbenocTaseHms v NpoeKTHoro opuca KOppeKTMpoBKe
PeA HTU (MO HTK) npoekTa
pon.nHbopmaummn 3. OnpepeneHune
HeobxoanmocTu
nposepku/
3KCNepTUsbI

=

Tpebyetca
nposepka?

I:l Lar npouecca
Oa
+ ( Hayano npouecca
MposeneHune ’ OKoHuaHMe npoLecca
nposepku/
3KCNepTUsbl O TouKa NPUHATUA peLueHna
npoekTta




28.

29.

30.

31.

32.

33.

34.

35.

36.

37.
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V1. Monutopunr npoektoB HTHU no uroram roaa

Momnutopusr npoektoB HTU no uroram kajieHAapHOIro rojia IpOU3BOJUTCS HA OCHOBAHUU
IIPEIOCTABICHHBIX PyKOBOAMTENEM MpPOEKTa OTYETa, JOMOJHUTENIbHBIX JIOKYMEHTOB H
MOATBEPKAAOIINX MaTepranoB B [IpoekTHbIN oduc.

Otuer opmupyeTcsi HA OCHOBaHMM (PAKTUUECKUX U MPOTHO3HBIX JAHHBIX O MapaMeTrpax
npoekta u xpanutca B UC HTU B Buae nmoamucaHHoM ckaH-Komuu oTdeTa. CKaH-KOMHHU
JIOTIOIHUTEIIBHBIX JJOKYMEHTOB U pabo4nx MaTepHuaoB Takxke 3arpyxatorcs B MC HTU.
PykoBoautens mnpoekta oOecreynBaeT MPEJOCTaBIEHUE MAaHHBIX OT4YeTa [0 UTOTraM
3aBepIIEHUS TOJla B COOTBETCTBUU C 1. 29 Hacrosmiero [lomoxkenust B cpok He mo3gHee 7
(cemn) pabouux [OHEW, CIEAyIOUMX 3a OT4eTHhIM rojoM. CojaepkaHHE OTYETHOCTU
npuseneHo B [IPUJIOXEHUE 3.

[IpoekTHblii oduc mTpoBepseT OTYET, MOKET (QPOPMUPOBATH PEKOMEHAALMU IO
KOPPEKTHPOBKE TMpOEeKTa M (WJIM) TPUOCTAHOBKE JIMOO TMPEKPAIICHUIO TOIICPKKH
peanu3aiuy IpoeKTa WM BOIPOCH il BeiHeceHus Ha MPI™ mpu Heo0X0IMMOCTH B CPOK HE
no3nHee 17 (ceMHanuarv) pabouux IHEH, CIEAYIONIUX 3a OT4eTHbIM rojom. [locne dero
[IpoexTHBIN OQUC HAMPABIISET OTUYET MO UTOTAM 3aBEepIIEHUs Toia PyKoBOIUTENIO IPOEKTA.
B cinydae neooxogumoctu IIpoekTHbII opUC MOXKET OTHPABUTH OTUET HA JOPAOOTKY WU
3aMpPOCHUThH JOTOJHUTEIBbHYIO HH(OPMAIIHIO.

PykoBoauTens mpoekTa BBHIHOCUT MONy4deHHBIH OT [IpoekTHOro oduica oryeT mo wroram
3aBEpIICHUS roJa Ha YIPaBJIAIOIIEH COBET NPOEKTAa. YIPABIIONIUN COBET YTBEPXKAACT
OTUET IO WTOraMm 3aBepuieHus roja. lloamucaHHBII OTYET U MPOTOKOJ YMPABIISIONIETO
coBeTa JokHBI ObITh 3arpykeHsl B UC HTU PykoBonuTtenem npoekTa B CpOK HE MO3/HEE
20 (nBammaTh) paboYMx JHEH, CACAYIOMIMX 3 OTYCTHBIM TOIOM.

OTueThl MO MPOEKTaM IO MTOTaM 3aBEpIICHHUS Tofa COOMPAIOTCS B CBOJHBIE OTYETHI IO
JIOPO’KHBIM KapTaM M HarnpasisioTcs B padbouyto rpynmny, @OVB nu Munobpnayku Poccuu B
cpok He no3aHee 01 Mapra roja, CieayroIero 3a OTYETHBIM.

[To pesynbTaTam paccmotpenust oryetoB ®OVB, Munob6pHayku Poccun, pabouas rpymnmna
MOTYT c(hOpPMHpPOBaTH MPEMJIOKEHHUSI 1O KOPPEKTHUPOBKE MpoekTta U (WiInh) ero
MIPUOCTAHOBKE JIMOO0 MPEKpaIleHUIO MOICPKKN peaTu3alui U HanpaBuTh UX B [IpoeKTHBII
opuc B cpok He mo3gHee 10 mapra roma, clieayromero 3a OTYeTHBIM. [loaydeHHBIE
MpeagoKeHnus KoHcoauaupyrorcss [IpoekTHeiM oducoM s UX BBIHECEHHUS Ha
paccmotpenue MPT'.

B cnyuae ¢dunancupoBanust npoektoB HTY BOB.P® u (Mam) UHBIM IOPUIUIECKUM JTUIOM,
Bxoa1uM B rpynny BOB.PO, [IpoekTHsIi odurc HampaBisieT OTYET 10 TAaKUM MTPOEKTaM 10
utoraM 3asepuieHus roga B OO0 «BOb MHHOBamum» B CpOKH, NPeayCMOTpEHHbIE 1. 4
Hacrosimero [Topsaka.

[TpoexTHBIN OGHUC BBIHOCHT OTYET MO MTOTaM 3aBEPIICHHS T0/Ja C YYETOM MOJTYyYCHHBIX
MPEAJIOKEHUN MO KOPpPEeKTUpPOBKe Ha paccmoTrpenre MPIT me mo3nnee 31 mapra ropa,
CIIEAYIOIIErO 3a OTYETHBIM (cormacHo pacrnucaHuro 3acelaHum MPT).



10

Pucynok 2. Ilponecc monutopunra nmpoektroB HTU mo utoram 3aBepiiieHus KajleHIapHOTO rojia

Phase

Pabouas
rpynna,®OUB,

MuHOBpHayKku

Mpe3ngmnym

Pr

PN M

MpoeKTHbIN opuc HTU

CoseTa

X Xl

g

LWar npouecca
Havano npouecca

OKOHYaHue npovecca

ToOYKa NPUHATUA peLleHna

3.MHbopMUpoBaHue
Pl o HeobxoamMmocTn
[0paboTku oTyeTa

<€[a

Tpebyetca
AopaboTk
aoryeta?

1.®opmuposaHme > 5. MoanucaHue
oTyeTa oTyeTa
\ 4
2. AHanus otyeTa
Het

7. PaccmoTpeHue
oTyeTau

6. HanpaBneHue
oT4yeTa B Pabouyio
rpynny, ®OUB,
MwuHo6pHayKu

10.MHdopmmupoBaHME O
X0Ae peanvsaunn NpoexKTos -—)'
HTU

9. TIpUHATWE PELIEHNIA Ha
MPTI no utoram
paccmoTpeHuA oTyeTa u
npeanoXeHui no
knpppk ManKP

dopmupoBaHue
npeanoXKeHni no
KOPPEKTMPOBKE

\ 4

8. KoHconnaauma npeanoxeHunin
Nno KOPPEeKTUPOBKe ANA
paccmoTpeHua Ha MPT




38.

39.

40.

41.

42.

43.

44,
45.
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VII. Monutopunr npoektoB HTU mo uroram peajnusanuu npoekra

Monutopuar mnpoexkroB HTHM no wroram peanmsanuu IpPOEKTOB IPOU3BOAMUTCS Ha
OCHOBAaHMU OTYETAa IO MTOraM pealu3aluu NpPOeKTa U JOKYMEHTOB, OOOCHOBBIBAIOIIMX
3aBeplleHUe MPOeKTa, MpeloCcTaBlIeHHbIX PykoBoauTenem mpoekta B [IpoekTHbIi oduc.
OTtuer popMupyeTcs Ha OCHOBaHUH (PAKTUUECKUX JIaHHBIX O IMapaMeTpax MPOEKTa, a TaKkKe
xpanutcss B MC HTU B Buae mNoANMCAaHHON CKaH-KONMUM oTdeTa. OTUET 1O HTOraMm
peanu3aiiy MpOeKTa MOJIMUCHIBAIOT: PYKOBOAMUTENh JTUOO OJUH U3 COPYKOBOJIMTEIEH
paboueil rpynmel, 3aka3uyuk-KoopauHaTOp mpoekrta, Kypatop mnpoekra, PykoBomutensb
npoekTa. CKkaH-KOIMU JOTIOJIHUTENbHBIX TOKYMEHTOB Takxe 3arpyxatorca B MC HTH.
PykoBogurens mpoekrta obecnednBaeT (QopMmHpoBaHHE OT4eTa B CpoK He mo3anee 10
(necarn) pabounx JHEH CO AHS OKOHYAHUS pealn3alii IPOEKTA U MOJYyYEHUsl pE3yIbTaTOB
MPOEKTa COTJIACHO TIaHy MpoekTa, ogoopenHomy MPI™ B onucanuu npoekrta. Coneprkanue
otuetHoctu nipuBeAcHO B [IPUJIOXKEHUE 3 k Hacrosmemy [Topsiaky.

B cinydae neooxogumoctu IIpoekTHbII opUC MOXKET OTHPABUTH OTUET HA JTOPaOOTKY WU
3aMpOCHUTh JOTIOTHUTEIBHYIO HH(OPMAIIHIO.

[IpoexTHbIN 0pUC HAIPABIIAET OTYET 10 UTOTAM PEAIM3aALMH MPOEKTA, a TAKXKE TOKYMEHTHI,
MOATBEPKIAIOIINE 3aBEpIICHUE TMPOEKTa, HAa O3HAKOMJIEHHME B pabouyyl0 TpyIIy,
MunooOpuayku Poccun m ®OUB, koropeie B TedeHue 5 (msatu) paboumx JHEH MOTYT
HanpaBuTh B [IpoekTHBIN o¢uc CylecTBEHHbIE BOMPOCH U (WJIM) 3aME€UYaHUs K OTYETYy B
cinydae ux Hanmuuus. [Ipu HeoOxoaumoctu [IpoekTHbIit odurc HampaBiIseT OTYET IO UTOTaM
peanu3anyy NpoeKTa U JOKYMEHTHI DKCIIEpTaM WIN ayAUTOpaM, MPOBOJSALIMM JKCIEPTU3Y
u/WITM IPOBEPKY TMPOCKTA.

B Teuenne 5 (msaTH) paboumx AHEW TOCIE TPOBEACHHUS TMPOBEPKU W/HMIU DKCIEPTU3HI
[IpoekTHbIN O0(pHC TOTOBUT CBOE 3aKIIOYEHUE M0 OTYETY M0 UTOraM peann3alii MpoeKTa ¢
YYETOM MOJIYYEHHBIX MPEIIOKEHUN U Hampasiser ero B MPI' i npuHATHS pelieHui o
3aBEpIIEHUH U 00 YCTICITHOCTH MPOEKTA.

MPI" npunuMaeTt pemieHue 00 yCreuHOCTH Peain30BaHHOIO MTPOEKTa U O €r0 3aBEPIICHUH.
B cnyuae ¢dunancupoBanus npoektoB HTU BOB.PO® u (uinu) UHBIM IOPUIUIECKUM JTUIIOM,
BxojauM B rpynny BOB.PO, [IpoekTHsIi oduc HampaBisieT OTYET 10 TaKUM MPOEKTaM Mo
uroraM peanuzauun npoekra B OO0 «B3b Huuoanum». OO0 «B2b HMuaHOBaumm»
paccMaTpHuBaeT TaKue OTUYETHI B MOPSAJKE U B CPOKH, NMPEAYCMOTPEHHBIE 1. 2 HACTOSIIETO
[Topsinka.
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Pucynoxk 3. IIporiecc MOHUTOPHUHTA IO UTOTAM peaU3aIH MPOESKTa

Phase

MPT

Pr, ®0UB,
MuHO6pHayKK,

ACK

PN

JKcnepTbl,
ayauTopbl

MpoeKTHbIN opuc HTU

X Joul

LWar npouecca
Hauano npouecca
OKoH4YaHuMe npouecca

Touka NpUHATUA pelleHunn

1. MpepocTtaBneHne otyeTa
N OOKYMEHTOB,
0606HOBbIBaIOUJ,MX

P 3aBeplueHue npoekTa

3.
UHbopmuposaHue
PMo
Heob6xoanmmocTu
A0opaboTkM oTyeTa

9. MpuHATHE peLlieHnsa o
3aBepLlIeHUN U
YCMeLHOCTU NPoeKTa

Y

7. O3HaKoMNeHune c
oTyeToMm

v TpebyeTtca
nposepka?
4. OnpepeneHne
2. AHanus otuyeTa > S
. nposepku/
9KCMepTU3bI
Het
Tpe6yerca
,qopa6gma
orerar 6. HanpasneHue
oTueTa B Pabouyto
HeT: a:
A = A rpynny, ®OUB,
MuHo6pHaykn
A
\ 4
5. MNposepeHne
nposepku/
9KCMnepTm3bl
npoekTa

3 8. PopmupoBaHue

A

3aKnw4yeHunAa
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VIII. MeToauKH MPOBeAeHUsI IKCIIEPTHON OLIEHKHU peain3alum NpPoeKToB

46. Metonuka nTpPOBEACHHS SKCIEPTHOW OLEHKM TMOKa3aTeleld pe3yIbTaTHBHOCTH
peanuzanuu npoekrta HTU

47. Peanuzamus mnpoekTa OIEHUBAETCS KaK JOCTIKEHHE IEJEBBIX 3HAYCHUU
MoKa3aTesiell W KIIIOYEBBIX KOHTPOJBHBIX Touyek mpoekra HTU, a Takxke Kak
WHTEerpaJibHas oreHKa 3(P(HEKTUBHOCTU peau3alliu MPOEKTa, ISl YEro UCIOIb3YyeTCs

CIEAYIOIINMI MOPSIAOK pacyera:

HaumenoBaHue
IL1anoBoe
noKasareJisi, e JTHHUIIA Iopsinok pacyera
3HAYEHHE
H3MepeHus
JlocTrkeHHE TeIeBhIX 100 % | 3maueHue mokazaress onpeaesercs mo Gopmyie:
[v) v 1 N s
3HAYEHHI moKasareneii =53 13 (D_l) x 100 %, re:
npoekta HTU (P,), ‘ .
N, — oGmee uucno nokasareneit npoexkra HTH, o
MIPOIICHTOB
KOTOPBIM Ha OTYETHBIN MEPUO YCTAaHOBIICHBI
IIEJICBBIC 3HAUCHUS;
d; — MOCTUTHYTOE 3HAYCHHE I-TO TIOKa3aTems
npoekta HTU Ha MmoMeHT oTyera;
D; — ycTaHOBIIEHHOE Ha TIEPUO]] OTYETA IeJIEBOE
3HaYeHHe I-To mokaszaress nmpoekra HTU
JlocTrKEeHUE KITF0UEBBIX 100 % | 3nauenue mokazates onpeaensercs no Gopmyie:
KOHTPOJIBHBIX TOUYECK
npoextos HTH (P (t;-7)
POEKTO (P), P, = (1- %), ~L) x 100 %,
MPOLIEHTOB
rue:
N — of11ee KOJTMYeCTBO KIIFOUEBBIX KOHTPOJIBHBIX
TOYEK, 3a)UKCUPOBAHHBIX B OMMMCAHUU MTPOCKTA, 110
KOTOPHIM Ha MOMEHT OTYETa YCTAaHOBJICHBI CPOKH B
IPOEKTE;
tj— bakTHUECKOE 3HAUEHHUE JIaThl j-if KII0ueBOH
KOHTPOJIBHOM TOYKH MPOEKTA;
I‘}— IUTAHOBOE 3HAYCHME JIATHI |-U KIIOUEBOM
KOHTPOJIbHOW TOYKH IIPOEKTA;
L — mpo0IKUTENHOCTh pealn3alui IpoeKTa
WNHurerpanbHas onieHKa 100 % | 3naueHue mokazarens onpeaensercs mo Gopmyie:
s dexTuBHOCTH
peam3anuu npoekTa ( (P, +P,)
= ——
P3), IpOLIEHTOB 2 '
rae:
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( P;) — mokasaTelb JOCTHIKEHUS 1IEIEBIX 3HAUCHUI
nokasaresien mpoekra HTU,
( P,) — moka3aTelib JOCTH)KCHHUS KITFOUEBBIX

KOHTPOJIBHBIX TOUeK npoekToB HTU

48.

UHTErpasibHas olleHKa d(P(PEKTUBHOCTH peanu3alii MpOoeKTa MPU3HAECTCS BHICOKOW B
cily4ae cpeaHero 3HaueHus mokasatens 6omee 90 %;
MHTErpaibHas OUeHKa 3(()EKTUBHOCTH pealn3alii MPOEKTa MPU3HAETCA CpPEelHEN B
cilydae cpeaHero 3HadeHus mokaszatess ot 90 % no 80 %;
WHTETpabHas  OleHKa A(PQPEKTUBHOCTH  pEaTM3alMH  TMPOEKTa  MPHU3HACTCS
VIOBIETBOPUTEILHON B ClTydae CpeHero 3HaueHus mokaszateis oT 80 % mo 70 %;
B CJIy4yae ecliM 3HaUeHHe MHTEeTrpaIbHON OIIeHKU 3()(PEKTUBHOCTH peau3alliy MPoeKTa
Huxke 70 %, oueHka Mpu3HaeTcs HeYyI0BIETBOPUTEIHHOM.

Mertonvka mpoBeIeHUs SKCIIEPTHON OIEHKU JOCTUKEHHS 3HAUUMBIX KOHTPOJIBHBIX

pE3ylbTaTOB M LEJNEBBIX II0KA3aTeNeH pealM3aldd JOPOXHBIX KapT B paMKax
peanm3anuu npoexkta HTHU
48.1. OrmneHka TOCTHKCHHS 3HAYMMBIX KOHTPOJIBHBIX PE3YyIbTaTOB JOPOKHON KapThl
B paMKax peajn3aluu IpOoeKTa pacCUnThIBAETCs Mo hopmyrie:
BIIzkp= N¢/Nm*100 %,

rae: BII3kp — BiamsAHME @pOEKTa HA JOCTH)KCHHE 3HAYMMBIX KOHTPOJBHBIX
PEe3yIAbTaTOB JOPOKHOM KapTHI;

N¢ — dakTrueckoe KOJIMYECTBO 3HAYMMBIX KOHTPOJIBHBIX PE3yJIbTATOB JIOPOKHOM
KapThl, HA KOTOPBIE OB IPOEKT;

N — m1aHOBOE KOJIMYECTBO 3HAYMMBIX KOHTPOJIBHBIX PE3YJIBTATOB JOPOXKHOM KapThl,
Ha KOTOPbIE JOJDKEH ObLT MOBJIUATH MPOEKT.

a) OIICHKA JIOCTH)KEHHSI 3HAUMMbBIX KOHTPOJIbHBIX PE3YJIbTaTOB JOPOKHOM KapThl B
pamMKax peaju3aliy MpoeKTa MPU3HAETCS BHICOKOW B cirydyae 3HaueHusi BII3kp Gornee
90 %;

0) OlleHKa JOCTH)KEHHSI 3HAUMMbBIX KOHTPOJIBHBIX PE3YJIbTATOB JOPOKHON KapThl B
paMKax peaau3alliy MPOeKTa MpU3HaeTcs cpeanei B ciydae 3HaueHus BII3kp ot 90 %
1o 80 %;

B) OLIEHKA JOCTHMXKEHUS 3HAYUMBIX KOHTPOJIbHBIX PE3yIbTaTOB JOPOXKHOW KapThl B
paMKax peanu3aluu IIPOEKTa IPU3HACTCS YIOBICTBOPUTEIIBHOM, €CIM 3HAYCHUE
BIIzkp ot 80 % 10 70 %;

') B ciydae 3HaueHus: Huxe 70 % OoleHKa NPU3HAETCs HEeY10BIETBOPUTEIbHOM.

48.2. OueHka JAOCTIKEHUS IIENIEBBIX MOKa3aTeNeil pealn3annu J0pPOKHON KapThl B

paMKax peaju3aliy MPOeKTa PACCUYUTHIBACTCS MO (popmyIie:

BIInn=B¢/Bn * 100 %,




49.
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re:

Bllun — BiMsHHE NOpOEKTa HA JOCTHXKEHUE LEJNEBBIX IOKA3aTENIe pealn3anuu

TOPOXKHOU KapThl;

B} — daxTuueckuil npoueHT BKJIaga MPOEKTa B JOCTHKEHUE ILIEJIEBBIX MOKazaTeaei

JTOPOKHOU KapThl o HUTOraM peanu3annu MIPOEKTA;

Bn — nnaHOBBIM NpPOLEHT BKJIAJa MPOEKTa B JOCTHKEHHME LEJIEBBIX IOKa3aTeneil

JOPOKHOM KapThl IO UTOraM peaanu3aluy NPOEKTa.

a) OIICHKa JOCTM)KCHHS IIEJIEBBIX TOKa3aTese peanu3aliy JOPOXKHOM KapThl B

pamMKax peaqu3aly MpoeKTa MPU3HAETCs BBICOKOM B ciyuae 3HaueHus BIlunm Ooinee

90 %;

0) OlleHKa JOCTHIKEHHS IIEJIEBBIX TOKa3aTesed peanu3aluy JOPOXKHOM KapThl B

paMKax peanu3aluu MpoeKTa Mpu3HaeTcs cpeAaHeit B ciyyae 3HaueHus: Bllum ot 90 %

1o 80 %;

B) OLICHKA JOCTI)KCHMS LIEJIEBBIX IIOKa3aTelie peanu3aluu JOPOXKHOM KapThl B

paMKax peanu3alydd NPOEKTa MNPHU3HAECTCA YIOBICTBOPHUTENIBHOM, €CIIM 3HAYCHHUE

BITum ot 80 % mo 70 %:;

) B ciryyae 3HaueHust Hrke 70 % oleHKa Npu3HaeTcs HeYIOBIETBOPUTEIbHOM.
Meroarka nmpoBeneHus SKCIIEPTHON OLEHKH X0/1a peanusanuu npoekra HTU

49.1. Omenka xona peanusanuu npoekta npousBoautcs B UC HTU u MoxeTr ObITh
OCYIIICCTBJIICHA AaBTOMAaTHYCCKH W HA OCHOBAHMHM MHEHHS PykoBomuTens
npoekra u [IpoekTHoro oguca.

49.2. OmneHka Ha OCHOBAaHMHM MHEHHS PykoBoOAWTENsI TpoeKTa MPOU3BOIUTCS IIO
CJICTYIOIITMM TIapaMeTpam:

a) JOCTH)KEHUE KOHTPOJIbHBIX TOUYEK;

0) TOCTHKEHUE TIEJIEBbIX MOKa3aTeNew;

B) PUCKHU MIPOEKTA;

I') UHTErpajbHasl OIIEHKA MIPOEKTA.

49.3. OueHKa TOCTHKEHHSI KOHTPOJIBHBIX TOUEK, TOCTHKCHHS IIENIEBBIX MMOKa3aTenen

Y BBINOJTHEHHUs IIaHa-Tpaduka pUHAHCHPOBAHUS OTPAXKAET OTKIOHEHUE TOTO
WIM WHOTO TapaMmeTpa OT IUIAHOBBIX 3HaveHUil. OTKIOHEHHE MOXET MMETh
CIICAYIONIYI0 KayeCTBEHHYIO OIICHKY: KpPUTHYECKO€, CpeaHee, OTCYTCTBHE
OTKJIOHCHHH (MM OHHM HE3HAYUTEIIbHBIC).

49.4. PUCK MOXET HMETh CICAYIONIYI0 KAueCTBCHHYIO OILICHKY: KPUTHYCCKHH,
CpEIHUI, HU3KUU.

49.5. HurerpaibHas OIICHKA MPOCKTa OTPaXKAaeT KAa4YeCTBCHHYIO OICHKY IPOCKTa

PykoBoauTenem npoekTa o COBOKYIHOCTH BCEX NTaPaMETPOB IPOEKTA.



16

49.6. Ouenka ©Ha ocHOBaHMM MHeHHUS [IpoekTHOrO oOdrca NPOU3BOIUTCS IO
CIICAYIOIINM TTapaMeTpam:

a) OLICHKA yMPAaBJICHUS TPOCKTOM,
0) wuHTerpajgbHas OIleHKa IPOEKTa.
49.7. Ouenka ympaBiieHus: TPOeKTOM I[IpoekTHOro oduca oTpakacT OTKIOHCHHE

MPOEKTa OT MPOEKTHON MeTOoAOoNOTHH. J[aHHOE€ OTKIOHEHHE MOXET HMMETh
CIEYIOUIYI0 KAadyeCTBEHHYIO OLIEHKY: KpPUTHYECKOE, CpElIHEe, OTCYTCTBUE
OTKJIOHCHHH (MM OHUM HE3HAYUTEIIbHBIE).

49.8. HuterpanpHas OIICHKA TPOEKTa OTPAXKAET KAYECTBEHHYIO OIICHKY IPOCKTa
[TpoekTHBIM OQHUCOM 10 COBOKYITHOCTH BCEX MapaMeTPOB MIPOEKTA.

49.9. PacyeT OLIEHKU OTKJIOHEGHUH JIJISI KOHTPOJIBHBIX TOYCK, IICJIEBBIX TIOKA3aTeIe 1
puckoB B UC HTU nipoBoauTcs cienyronmm o0pa3om:

49.10. KonTposipHas TOYKa C OTKJIOHEHHEM OT IIJIAaHOBOTO cpoka Ooisiee 2 (ABYX)
HEJENb — KPUTUYECKOE OTKIOHEHHE. OTKIOHEHHE OT IUIAHOBOIO Cpoka oT 1
(omHoM) Hemenu 10 2 (ABYX) Hemenb — cpeaHee oTkiIoHeHue. KoHTposibHas
Touka 0€3 OTKIOHCHHWH WM ¢ OTKJIOHCHHWeM 10 1 (omgHOM) Hemenun -—
HE3HAUYMUTEJIbHOE OTKIIOHEHUE MU OTCYTCTBHE OTKIIOHEHUH.

49.11. JlocTokeHHE LEJEBBIX IIOKA3aTelIed OICHMBACTCA I10 OTKJIOHCHHIO OT
€KEMECSIUHOTO TJIaHa JOCTHKEHUS IeNieBOro mokaszatens. OTkiIoHeHue Oosee
20 % — kputuueckoe otkioHeHue. OTknonenue ot 10 % no 20 % — cpeanee
oTkJIoHeHHEe. OTCYTCTBHE OTKJIOHEHHMN WM OTKIOHeHue g0 10 % -
HE3HAUYMUTEJIbHOE OTKIIOHEHUE UJIU OTCYTCTBHE OTKIIOHEHUH.

49.12. ABTomaTHyeckasi OlleHKa PUCKOB OCHOBAHA HAa 3HAUYECHMSX BIMSHHS PUCKA HA
MPOEKT UM BEPOATHOCTU PHUCKA, ONpEeIENeHHbIX PyKoBoauTeleM MpOEKTa.
Pucku, uMeroniye BBICOKOE BIMSHHE W BEPOSTHOCTh WU OJHO M3 3HAYCHHUI
BBICOKOE, IPYro€ CpeiHee, — KPUTHUECKHE PUCKHU. PUCKH, UMeEroIIMe cpeHue
3HAYCHUS WIM OJHO M3 3HAYCHHUI BBICOKOE, IPYroe HU3KOE, — CPETHUE PUCKH.
[Ipoune pucku — HU3KHE.

50. Meroauka MpoBEAEHHS SKCIEPTHOM oueHKH puckoB npoekta HTU u momaHOTHI

MEPOMPUSITHI TIO YIIPABICHUIO PUCKAMHU

50.1. MeTtoauka OIEHKH PHUCKOB MPOEKTa OmMHucaHa B MeTOAMYECKUX YKa3aHUSAX IO

onucanuto npoektoB HTW. OHa ocHOBaHa Ha 3HAYEHUSX BIUSHMS PHUCKA Ha



50.2.

50.3.

50.4.

50.5.

50.6.
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MPOEKT U BEPOATHOCTU pucKa. [losiHOTAa MEpOnpuATHI O YIPABICHUIO UMH
OIIeHUBAeTCsl dKcepTHO [IpoeKTHBIM oducoM.

s OoCylIecTBIIEHUS OLEHKM PHUCKOB MPOEKTa W MPUHIATUA PEIICHUH IO
MPEAOTBPAILIEHUIO UX BO3MOKHBIX HETATUBHBIX MOCIEICTBUA B OpraHU3allvu,
OTBETCTBEHHOW 32 MHCIOJIHEHHE IIPOeKTa, Ha pabOTHUKA U3 4HCTA
pykoBonuTeNe  Bo3nmaraeTcss  (QYHKIMS ~ pUCK-KOOpAMHATopa.  Puck-
KOOPJIMHATOpP OpraHu3yeT cOOp M OILIEHKY J[JaHHBIX O HAJIUYUH PUCKOB
peanu3aly MNpPOEKTa, a TAKKE YTBEPKIACT y PYKOBOAMTENS OPTraHU3alUU
NEpeYeHb PUCKOB, OLIEHKY PUCKOB M MEPOIPUATHS MO YIPABICHUIO PUCKAMU U
CHI)KEHUIO HETATUBHBIX MOCIIEACTBUN OT pEAIM3alMU PUCKOB.

JlanHble O pHCKax TMPOEKTa HAIMpPaBISIOTCA B paMKax HH(OPMAIIMOHHOTO
obmena naHHbIMU C [IpoekTHBIM 0(GHCOM B COOTBETCTBHU C IMEpEUYHEM
oruetHoctu B [IPUJIOXKEHUE 3. JlomONHUTETRHO MOKET 3allpaliuBaThCs
uH(opMalus, BKIOYArONIass B ce0s CIEIyIOUMH IMEepeueHb MaHHBIX: AaTy
BO3HUKHOBEHMSI M PETrUCTPallMM pUCKA, HAaUMEHOBAaHUE PHUCKA, OIMHCAHUE
NPUYMHBl BO3HUKHOBEHUSI W TIOCJIEACTBUS PHUCKA, OIEHKY BEpPOSTHOCTHU
BO3HUKHOBEHMSI PHCKa, MaTepUajbHBIH yIIepd OT peanu3aluu pPHUCKa,
BIIQJIeNIbl]a PHUCKA, MEPOIPHUATHA IO YIPABICHUIO PUCKOM H CTaTyC HX
BBITTOJTHEHMUSI.

[To wtoram ananm3a JaHHBIX MO puckam [IpoekTHBINH oduc MOXKET HAPABUTH
pEeKOMEHAMN PyKOBOIUTENIO MPOEKTA s pealu3alri MEP MO CHUKECHHUIO
700  TPEJOTBPAIEHUIO  HETaTHBHBIX  IOCJIEACTBHA  OT  peanu3aluu
BBISIBJIEHHBIX PUCKOB.

Metoauueckyo MOIJIEPKKY OLEHKH PUCKOB peaiu3allMi TPOEKTOB M HX
nocneAcTBUil ocymectBiser [IpoekTHwli oduc. B 3THX 1ensx B TeueHHE
MEPBBIX TPEX MECSAILIEB UCIOJHEHUSI TPOCKTA PUCK-KOOpAUHATOP U [IpoekTHBII
ojpuc OpraHM3ylOT COOTBETCTBYIOLEE B3aUMOJICHCTBHE, MO3BOJISIOLICE
OCYIIECTBIIATH ONEPATUBHBIA 0OMEH HH(OpPMaIIUECH.

JIns OUEHKM PHUCKOB M TOJHOTHI MEPOINPUITUNA 10 YOPABICHHUID HWMH
[TpoekTHBIN OdUC UMEET MPaBo 3aMpalluBaTh CTATyC IO pUCKaM BHE Tpaduka

oTyeTHOCTU. B »TOM cIyda€ PpUCK-KOOpAHMHATOp IIPOCKTa MpPEAOCTaBIIACT
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naHHbIe 10 puckaMm B [IpoekTHbId oduc B TeueHue 5 (msaTu) pabouux THEH
MOMEHTA ITOJTYYEHHS 3aI1poca.
51. Meroauka OLEHKH YCIEIHOCTH MPOEKTa onucaHa B MeToanYecKknX yKa3zaHUsX I10

onucanuto npoexkros HTH.

IX. lopsinok ynpaB/jieHusi usMmeHenusiMu npoexros HTU

52.  Ilo pe3ynpTaTamMm MOHHUTOPHHTA WU B Xo7e peanu3anuu nmpoektoB HTU mapamerps
IPOEKTOB MOT'YT OBITh U3MEHEHBI.

53. PykoBoauTenb NMpOEKTa OTBEYAET 3a OPraHM3ALMI0O U HENPEephIBHOCTH Ipoliecca
ynpasieHuss u3MeHeHusmMu B mnpoekre HTU. B mnpoexkre HTU Moxer ObITh
JIOTIOJIHUTENFHO pa3paboTaHa Mpoleaypa yIpaBlIeHUs U3MEHEHUSIMH, perylupyomas
yIpaBlieHUE HU3MEHEHUSIMH B KOHKPETHOM IpOEKTe, MpU STOM OHA HE JOJDKHA
IIPOTUBOPEUNTH HacTosAwmeMy IlonoxeHuto.

54. U3meHeHHEe NpPOEKTa MOXKET OBITh MHULIMHMPOBAHO PykoBoauTenem mpoekTa B
paMKax MOATOTOBKM oOT4eTHOCTH mo npoekty HTU u (wnm) B paMkax Tekymiei
JEATENBHOCTU MO PEANM3ALMM MPOEKTA, a TAKXKe IPYrMMHU Y4YaCTHUKaMHU IIpolecca
MouutopuHra mnpoekta HTU (paboueil rpynmoi, OTBETCTBEHHBIM (eaepaabHbIM
OpPraHoOM HCIIOJIHUTENbHOM Binactu, MunoopHayku Poccuu, IIpoekTHbIM oducom miu
000 «B2b NnHoBauu» B ciiydae purancupoBanus npoektoB HTU BOB.PD u (unn)
WUHBIM FOPUIMYCCKUM JIMIOM, BXomsamuMm B rpymmny BDOB.P®). [lpemnoxenus mo
BHECEHUIO M3MEHEHUH B MpOeKT odopmisitorcs B (opme 3ampoca Ha H3MEHEHUE,
npeacTaBieHHOH B [Ipunoxenuu 4.

54.1. B cnyuasx, xoraa 3ampoc Ha W3MEHEHHUE COCTaBJIEH IO THUIY HW3MEHEHUS,
npenycMoTpeHHoMy mnoamyHkramu 8.1 — 8.5 u (unm) 8.7 - 8.9 pazgena 8
«3aTtpaThl U UCTOYHHMK (uHaAHCUpoBaHUs» [IpunoxkeHus 5 K HacrosmeMy
[Topsanky, k TakoMy 3anpocy Ha U3MEHEHHUe MpuiaraeTcs 3anoiHeHHas opma
neranuzanuu (npuwioxenue 4.1 k HacrosmeMy [lopsaky). @opma 3anonHseTcs
B JIONOJIHEHUE K 3alpocy Ha M3MEHEHHUE MpOeKTa Mo (Gopme, YCTaHOBIECHHOM
npunoxenneM 4 k Hacrosmemy [lopsanky. B ykazanHol ¢opme oTpaxkaroTcs
U3MEHEHHsI, BHOCHMBIEC B Tabnuily 5.1 ommcaHus mpoekTa, popma 3aroHsIeTcs
B hopmatre MS-Excel u npenocrasnsiercst B [IpoekTHbIN ouc B 3IEKTPOHHOM

BHUJIC.
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55. OTk/IOHEHHEM TMapaMeTpoB TMPOEKTAa CUUTAIOTCA OTKIOHEHUS OT 3HA4YeHUU
napaMeTpoB B IMOCJIENHEH OJOOpPEHHOW BEPCUM ONUCAHUS IIPOEKTa C Y4ETOM
0J100pEHHBIX U3MEHEHHI.

56. OpmobpeHre M3MEHEHUU OMHMCAHUS MPOEKTa JAOJDKHO MPOXOIUTH B COOTBETCTBHHU C
tabnuiei B [Ipunoxeruu 5.

57.  Pemenus mo 3ampocaM Ha WU3MEHEHHUE MPOEKTOB MPUHUMAIOT Ha ypoBHe MPI' unu
[TpoekTHOTO OdHUCa.

58.  MPI" npunmumarotcs perieHus 006 0100peHNH BHECEHUs u3MeHeHnid B mpoekT HTU
II0 CJIEIYIOLIM BOIIPOCAM:

a) HAaMMEHOBAHMS IPOEKTA, ILIeJICH, IIEJIEBhIX 3HAUEHUW MOKa3aTeliel, KIHOUYEBBIX
KOHTPOJIBHBIX TOYEK MPOEKTA;

0) momyuareneit, 00beMoB U popm momnepkku peanuzanuu npoekrta HTU 3a cuer
cybcuaum, mnpeaocTaBisieMod u3 (QeaepanbHOro OO/KETa Ha peaTn3aluio
npoektoB HTU (B Tom uymcne pacmpenencHusi ooimero oobemMa moaIepKKH Mo
rojiam);

B) oObeMa CO(pUHAHCUPOBAHMS 3a CYET CPEJCTB BHEOKJKETHBIX HCTOYHUKOB
(TOJBKO B Cllydae €ero yMEHbIICHU);

I) HUCHOJHUTeNeld Meponpuatuid B pamkax npoekta HTU, onpenensembix B
OIHCAaHUM NMPOEKTa 6€3 KOHKYPCHOT'O MEXaHU3Ma.

N3menenust npoexkta HTU, He mpenycMOTpeHHble MNOANYHKTaMH a) — T) HACTOSILIEro
MyHKTA, BHOCATCA B MPOEKT 1o pemeHuto [IpoextHoro oduca cornacHo [punoxenuro 5 k
HacroseMy [lopsaky.

59. 3ampockl Ha HM3MEHEHHUs, MPEJYyCMOTPEHHbIE MOANYHKTaMH a) — T) MyHKTa 57
Hacrosuiero Ilopsaka, ImpoOXoAsAT MpenBapuUTENIbHOE paccMoTpeHue Ha lIpoekTtHOoM
komutere HTU nns mosmydeHuss COOTBETCTBYIOUIMX PEKOMEHAAIMWA. 3ampochl Ha
n3meHenue npoekroB HTU npencrasnsrores Ha paccMorpenue [IpoekTHoro komurera
HTU B coorBercTBuM ¢ ITonoxenuem o [IpoexktHoMm komurere HTU.

60. Jlng wHunmanuu 3ampoca O BHECEHHWM HW3MEHEHHsI B MpoeKT PykoBomutenem
npoekta oH HampasisieT B IIpoekTHwlii odpuc oduumanbHBIM MHCHBMOM 3ampoc Ha
W3MEHEHUEe, NOANMCAHHbIN  PykoBoauTeneM  NpoeKTa UM COIVIaCOBaHHBIN

YpaBisiroluM COBETOM. 3alpoc Ha HW3MEHEHHE JOJDKEH OBITh TMPEAOCTaBIEeH B
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[TpoextHbiii ouc He MeHee yem 3a 10 (mecsaTh) amel mo 3acemanusi IIpoexTHOTO
komureta HTH, Ha koTOpoM miIaHupyeTcs ero paccMorpeHue. (CornacoBaHue
VYpaBisromero coBeTa NOATBEPKAACTCA MOAIUCAHHBIM IIPOTOKOJIOM Y IIPABJISIIOLIETO
coBeTa. B ciryyae eciy Ha MOMEHT MOATOTOBKYU 3anpoca Ha U3MEHEHHUE Y TPaBISIOIINMA
coBeT He cdopmupoBaH, 3ampoc Ha uU3MeHeHue mnoanuceiBaerca Kyparopowm,
3aka3unKOM-KOOPJIUHATOPOM U PyKoBOAUTENEM IIPOEKTA.

B cnydasnx, korna BHeceHue usMeHeHus B npoekt HTW mHunmupoBano apyrumu
y4aCTHUKaMH Tpouecca MoHuTopuHra npoekra HTU, yka3aHHbIMH B NIyHKTE 53
Hacrosimiero Ilopsaka, 3ampoc Ha UW3MEHEHUWE MOAMMCBHIBAETCS OT HMX HWMEHH
YIOJHOMOYEHHBIM JIMIIOM, & OT JIMIa padouyell rpynmnsl - OJHUM U3 cOolpejcenaTesen
paboueii TPYIIIIHL.

N3menenus, He otpaxeHHble B Tabmune Ilpunoxenus 5, opopmisitores B Gpopme
3anpoca Ha U3MEHEHHe, peacTaBieHHoN B [Ipunoxenun 4, u ogo0OpsIIOTCS Ha YPOBHE
VYnpasnsmoero copera npoekra. PykoBoaurens npoekta uHpopmupyet IIpoekTHblit
oduc 060 Bcex UBMEHEHUSX, OJJOOPEHHBIX Y TIPABIISIOIMIUM COBETOM.

[lonHOMOYMST 1O  COrJaCOBAaHHWIO M3MEHEHUH, OTHECEHHBIX K  YPOBHIO
VYpaBigmoomero coBera, MOTyT OBbITh JI€JIETHPOBAHbl MO PEUICHUIO YIPAaBIIAIOIIETO
COBETa B COOTBETCTBUU C PEIIAMEHTOM YIIPABJICHUS MPOEKTOM M OIPEHEISIOTCS B
paMKax KaXXJOro MNpoeKTa WHIUBUAYaJbHO. PyKOBOOUTENIO NpoeKTa HEOOXOAUMO
YTOYHHUTH MPOLECC YIPABICHUS HU3MEHEHUAMHU BHYTpU Komanabel npoexkra HTU c
YYETOM OTBETCTBEHHOCTH M MOJHOMOYMHK YIpaBistomero copera, Kyparopa npoekra,
PykoBoaurens mpoekra U MHBIX JIUL, TPEAYCMOTPEHHBIX POJIEBOW MOJEIBIO MPOEKTa
HTU u onucanneixX B periiamenTe yrpasieHus npoekrom HTH.

[Ipunsatue pemienus o0 og0OpeHUM HU3MEHEHHs MpoekTa Ha ypoBHe IIpoexkTHOro
odpuca durcupyeTcs TpuKa3oM reHepaiapHoro aupekropa AO «PBK» mo uroram
3acenanus IIpoextHoro komurera HTU. Wrtorm 3acemanusi I[IpoekTHOTO KOMHTETa
HTU odopmasitorcs MOpPOTOKOJIOM, KOTOPBIM  TMOAMHCHIBAETCS  OTBETCTBEHHBIM
cekperapeM IIpoektHoro komureta HTHU n HEe MeHee uem OHUM U3 compeaceaaTene
IIpoektHOTO KOMUTETA HTU.

[TpoexTHBIN 0hUC TPOBOAUT aHAIN3 MHUIIMUPOBAHHBIX U3MeHeHu# B mpoekT HTU.
[To wtoram anamuza IIpoexkTHBIN oduC TMpUHUMAET pelIeHHe 00 YMOJIHOMOYEHHOM

OpraHeC 1O YTBCPIKIACHUIO BHOCUMBIX W3MCHCHUMH.
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Ecnu w3meHeHue ompeneneHo Kak oTHocsmeecs K nomHomouusM MPIY, ono
JOJKHO OBITH COTJIACOBAHO B COOTBETCTBUU C Tabmuneit B Ilpunoxenun 5. B satom
ciyqae IIpoexTHblii o¢duc HampaBiseT 3ampoc Ha U3MEHEHHE IIPOEKTa B
otBeTcTBeHHBIM POUB 1 (Mnm) MunoO6pHayku Poccuu njis mosydeHus: COTJiacOBaHUS
U (MIM) MPUBJIEKAET K COINIACOBAHUIO 3ampoca Ha U3MEHEHHE NPOeKTa DKCHEePTHBIN
coeT HTU wnm MHYI0O 5SKCHEPTHYIO OpraHU3allvio, ompenesieHHYyr I[IpoekTHhiM
opucom. Heobxoammele coriacoBaHUs OJDKHBI OBITh TMOJYYEHBl JO BBIHECEHHS
3ampoca Ha U3MEHEHUe MpoekTa Ha 3aceaanue [IpoextHoro komurera HTU.

OtBerctBeHHbit ®OVMIB n MunobpHayku Poccun B cpok He Oosee 10 (mecsaTw)
JHEH co THS MOJy4yeHus 3ampoca Ha u3MeHeHue oT IIpoekTHoro oduca nmpuHUMArOT
pellleHre O COTJIACOBAHHMH WJIM OTKJIOHEHHWH 3alpoca Ha U3MEHEHHE U WHOOPMHUPYIOT
00 stom IIpoexTHbIil odpuc opuIMATEHBIM MHUCHBMOM M TMOCPEACTBOM AJIEKTPOHHOM
MOYTHI.

B cayuyae ecnum copykoBoauTeneM pabouel Tpynmbl SBISETCS PYKOBOIUTEINb
(3amectutens pykoBoautens) orBeTcTBeHHOro @ONB, cornmacoBanne OTBETCTBEHHOTO
®ONMB MoxeT ObITh TOATBEPHKACHO TOAMMCAHHBIM 3alIPOCOM Ha U3MEHEHHUE.

[Tocne cornacoBaHusi M3MEHEHUE BBIHOCUTCS Ha ojgo0penue MPI. B cayuae
OTCYTCTBHUSI HEOOXOIMMBIX coriacoBanuil IlpoektHwit komurer HTU npuHumaet
penieHre 0 HEBO3MOKHOCTH BBIHECEHHSI N3MEHEHUS Ha paccMoTpenne MPI'.

B cnyuyae ogoGpenus 3ampoca Ha u3MeHeHue npoekta Ha MPI™ mpunsiTOe pemenue
0 WM3MEHEHHUIO MpoeKTa (UKCHUpPYeTCsl NpUKa3oM TeHepaibHoro aupexkropa AO
«PBK».

[Tocne npuHATHUSA pellIeHUs IO U3MEHEHHUIO TPOEKTa B CpOK He no3anee 10 (mecarn)
pabouux aHel PykoBoauTenb MPOEKTa BHOCUT COOTBETCTBYIOLIEE PEIIEHUE B PEECTP
n3meHenui, xpansumiica B UC HTU, u BeiknaasiBaeT B IC HTU aktyanusznpoBaHHOE
OMMCAHME MPOEKTa (B pEKUME MPABKH).

B cnyyae dunancupoBanus npoexktoB HTU BOB.PO® u (unu) UHBIM IOpUITIECKIM
auioM, BxoasmuM B rpynny BOB.PO, 3anpoc Ha n3aMeHeHHEe MPOEKTa JOJIKEH OBITh
cormacoean OO0 «BOb WHHOBauum» [0 BBIHECEHUS TakKoro 3ampoca Ha
paccmotpenue [IpoektHeiM komuterom HTH.

Bompockl 0 BHeceHMM W3MEHEHHUM B MPOEKTHI JIMOO O MPEKpalleHUH MPOCKTa

odopmisitoress Mo mHUIMaTHBEe PykoBomutenss mpoekrta 6o IlpoexTHoro oduca u
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JOJDKHBI ObITh paccMmoTpeHbsl MPIT B cpok He mo3anee 20 gexaOpsi TEKylIero roja B
CHEAYIOMMX CIydasiX:

a) BHECEHHME U3MEHEHUN B MPOEKT CBSI3aHO C M3MEHEHHEM paclpeeieHusi oobema
OIO/KETHBIX CPEACTB MO TOJaM B CBA3M C MEPEHOCOM OIOKETHBIX CPEACTB CO
CJIEAYIOLIETO T0/1a Ha TEKYIIHM TOT;

0) OTCYTCTBHE 3aKIIOUEHHOTO B TEKYIEM TOAy JOroBOpa C MOJIydaTelieM CpeJICTB
MOJJIEPKKHU B OTHOILLIGHUH MIPOEKTa, oJoOpenHoro MPT', no npuurHe oTKa3a KOMaHAbI
npoekta HTU oT monydenus 61roxeTHBIX cpeacTB Ha mpoekT HTU B Tekymem romy.
3anpockl O BHECEHUU W3MEHEHUU B MPOEKT B OTHOLIEHUU HEUCIIOIb30BAHHBIX B OTYETHOM
roJly OCTaTKOB OO/DKETHBIX M BHEOIO/DKETHBIX CPENICTB, IUIAHUPYEMBIX MOJydaTesieM
CPEACTB TMOAACPKKM K IMEpPEeHOCY Ha TMOCIEAyIoLUMe TOAbl pealn3aluu IpPOEKTa,
HarnpabiistoTcs B [Ipoektnbiil oduc He mo3guee 30 Mapra roga, CIeAYIOMIETO 3a OTYCTHBIM,
HO HE paHee NpPEeIOCTaBIICHUs TOJydaTesieM CPEJCTB MOJAEPKKH OTYETa MO MPOEKTY IO

HUTOT'aM 3aBCPIICHHA I'OJia.

X. Oco0eHHOCTH MOHUTOPHHIA U U3MEHEHH I MPOEKTOB, He MPeANnoJaralumx
NpeI0CTABJICHUS MOJAEPKKH U MOATOTOBKH HOPMATHBHBIX MPABOBBIX AKTOB

74. [lo mpoekram, He IpeAnoJararluM IPEIOCTABICHNS MOAACPKKIA U MOATOTOBKH
HOPMAaTUBHBIX IPAaBOBBIX AaKTOB, MPEAyCMaTPUBACTCS YIPOLICHHBIH MOPSAIOK
MOHHUTOpHUHTA. B 1eNsX MOHUTOPHUHTA 10 TAKUM IpOoeKTaM (GOPMUPYIOTCS CIEIYIOIINE
OTYETHI:

a) OTYeT IO UTOTaM 3aBEPILEHUS I'0Ja;
0) OTYeT IO UTOTaM pean3alu MPOEKTa.

75. Ilo BompocaM BHECEHMs M3MEHEHUH B IPOEKTbl, HE MPEAINoararwime
IIPEAOCTABICHUS] TOMJECPKKA M TOATOTOBKM HOPMAaTUBHBIX IPAaBOBBIX AaKTOB, HE
TpeOyeTcsl MOJIydeHHEe COTJIaCOBaHUM 3alpoCOB Ha M3MEHeHus co ctopoHsl GOUB,
MunobOpHayku Poccum M SKCHEpTHBIX OpraHM3aliil JUisi BBIHECEHHs 3alpOCOB Ha
n3MeHeHus Ha paccMorpenue MPI'. CBenenus o takux npoekrax HTHU nanpasnsttores

[TpoextHBIM Oprcom B 3auHTEepecoBanHbie PONB B MHPOpMAIIMOHHBIX LIETSX.

XI. Ilopsiaok NPHOCTAHOBKM PeaJin3allii MPoeKTa U (WIN) NPUOCTAHOBKHU MOIEPKKH
peau3anuy NpoeKTa
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B xome monutopunra mpoekroB HTU IlpoektHbiii opuc B cirydae BBHISBICHUS
PUCKOB CHIDKEHUS S(PQPEKTUBHOCTH pealn3alii MPOeKTa C YYEeTOM KpUTEPHEB,
MPEAYCMOTPEHHBIX MYHKTOM 6 Hactosimiero llopsiaka, WM WHBIX KPHUTEPHUEB,
onpeneneHHbIXx MuHoOpHayku Poccum mo cormacoBanuio ¢ MPI', BmpaBe mpuHsTH
pelieHue o MpuocTaHoBKe peanuzanuu npoekta HTU u (wnm) nmprocTaHOBKE Ha CPOK
He Oosiee 6 MecsIeB MOAJEPKKHI pealn3aluy TaKoTO MPOEKTa.

BrisiBiieHHBIE PUCKH CHIDKEHHUS 3((EKTUBHOCTU peaM3allid MPOEKTa C y4YEeTOM
KpUTEPUEB, IPEAYCMOTPEHHBIX IMMYHKTOM 6 crosiuiero Ilopsiiaka, Win MHBIX KPUTEPUEB,
onpeneneHHbIX MwuHoOpHayku Poccum mo cornmacoBanmio ¢ MPI', dukcupyroTcs B
3aximoueHnn IIpoekTHoro oduca o xoae peanu3anuu MPOEKTa, MOArOTaBIMBAEMOM
[TpoekTHBIM 0UCOM B paMKaX €KEMECSYHOTO MOHUTOPHUHTA Pealu3aliy MPOEKTa UK
B paMKaX MOHHTOPHHIA IPOEKTA [0 UTOraM 3aBEPIICHUS] KaJE€HIApPHOrO roja.

3axmouenue [IpoekTHOoro oduca, ykazanHoe B myHkTe 77 Hacrosimero Ilopsinka,
BKJItoUass npensioxkeHus IIpoekTHoro oduca o cpokax MPUOCTAHOBKU pPeaU3aALUU
MpOeKTa M (MJIM) MPUOCTAHOBKU MOINEPKKUA peaU3aldyd MPOEKTOB, BBIHOCUTCS Ha
paccmotpenue I[Ipoekrroro komurera HTU He mo3anee 10 paboyux mHS CO JTHS €ro
MIOATOTOBKH.

[Tpunstue pemenuss IlpoexktHoro odwuca, MOPEeIyCMOTPEHHOTO MYHKTOM 76
Hacrosimiero Ilopsinka, pukcupyercs npukazoMm renepaibHoro aupekropa AO «PBK»
no uroram 3aceganusi [IpoexktHoro komurera HTU. Utoru 3acemanusi I[IpoekTHOro
komuteta HTU odopmisitoTcss mpoTOKOJIOM 3aceqaHusi, KOTOPBIM IMOAMUCHIBACTCS
OTBETCTBEHHBIM cekperapeM IIpoektHoro komureta HTU u He meHee yeM ogHUM U3
conpencenareneu [IpoekrHoro komurera HTH.

[TuceMo, copepxamee wuHpopManuioo o pemeHussx IlpoektHoro oduca,
npenycMoTpeHHBIX yHKTOM 76 u 81 wmactosimero Ilopsinka, HampaBisieTcss B aapec
doHAa NOAACPKKUA MNPOEKTOB HalMoOHaNbHONW TEXHOJIOTHMYECKOW WHHIMATUBBI M
YYaCTHHUKY HIPOEKTAa - TMOJy4aTear0 MEpP MOMJIEPKKU II0 IPOEKTY B CPOK, HE
npeBblmaronuii 3 (Tpex) paboumx JHEW CO JHS TPHUHATHS COOTBETCTBYIOIIETO
peuieHus.

[To oxoHYaHHMU CpOKa MPUOCTAHOBKM peanu3auuu npoekta HTU u (unm) cpoka

MNOAACPIKKH pCalln3allii TaKOro IpoCKTa, C YUYCTOM MCP, MPUHATBIX YYAaCTHHKOM
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IIPOCKTAa — TMOJydYaTesleM Mep IOINACPKKU [0 YCTPAHECHHUIO BBISBICHHBIX DPHUCKOB
[TpoekTHbIN OQUC MPUHUMAET CIECAYIONINE PEIICHHUS:

a) O BO30OHOBJICHHUM peagu3alli MPOEKTOB HarumoHanbHOM TEXHOJIOTUYECKOU
WHUIUATUBBI U (WJIM) BO3OOHOBICHUH MOJCPKKH PeaU3allii TAKUX MPOEKTOB;

0) o BbIHEceHMH Ha paccMmorpenne MPI' Bompoca, mpeaycMOTpEeHHOro MyHKTOM 23
[Tonosxenust 06 otbope.

Jis uenel TpHHATHSA PEIISHUH, MpexycMOTpeHHBIX TyHKToM 80 HacTosmero
[Topsanka, [IpoeKTHBIM OUCOM TOTOBHUTCS 3aKIIOYEHHE, B TOM YHCIIE C YUYETOM OTYeTa
YYaCTHUKA NIPOEKTa — TMOJydarelss Mep MOAAEPKKH, O NPHUHATBIX Mepax IIo
YCTPAHEHUIO BBISBICHHBIX PUCKOB, MOCIYKMBIIUX OCHOBAaHUEM ISl IIPUOCTAHOBIICHHUS
MPOEKTa U (WIH) NOAACPKKHU pean3aluu MPOeKTa.

3axmrouenne [IpoekTHOro Oduca, ykazanHoe B myHKTe 82 Hacrosmiero [lopsinka,
BKJItOUasi mpeioxkeHus: [IpoekTHoro oduca o NPUHSATHUU pEUICHHUS, YKAa3aHHOTO B
noanyHkre a) myHkta 81 wactosmmero Ilopsimka, BBIHOCHTCS Ha paccMOTPEHHE
[TpoexktHoro komutera HTU He mo3nnee 10 pabouux IHS CO THS MOATOTOBKH TaKOTO
3aKJIIOYEHUS.

[Tpunstue pemenus IlpoexkTHoro oduca, NpeayCMOTPEHHOTIO MOAIYHKTOM a)
nynkTta 81 Hacrosimero Ilopsiaka, Gpukcupyercs mpUKa3oM TreHEepaibHOTO JAUPEKTOpa
AO «PBK» mno uroram 3acenanusi [IpoektHoro komurera HTU. Urorm 3acenanus
[TpoektHoro komuteta HTU odopmisitoTcss TPOTOKOIOM 3aceaHus, KOTOPBIH
MOANMCBIBAETCS OTBETCTBEHHBIM cekperapeM lIpoektHoro komurera HTU u He meHee
4yeM ogHUM M3 conpencenarenei [Ipoektnoro komurera HTU.

3akmouenue [IpoextHoro oduca, ykazanHoe B myHkTe 82 Hacrosiuero Ilopsnka,
BKJItOUas mpeioxeHuss IIpoekTHoro oduca O NPUHATHM pEUICHHs, YKa3aHHOTO B
noanyHkre 0) mynkrta 81 Hacrosmero Ilopsinka, BerHOCHTCS [IpoekTHRIM odricoM Ha

paccmotpenue MPT'.
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MNPUJIOKEHME 1
TepMmuHbI M onpeaeIeHUs

B 1aHHOM NpUI0KEHUH MPEICTABIECHBI TEPMUHBI U ONPEAECICHUS I LIEJIE HACTOSIIETO
AOKYMCHTA. TepMI/IHLI H OIIPCACIICHUA, KaCAoIHUCCSs ACATCIIBHOCTH B paMKax HaHI/IOHaHBHOﬁ
TEXHOJIOTHYECKOM HHUIOUATUBBI, PasMCIIAOTCA B Ppas3aciic <<TepMI/IHI>I U OIIPCOACIICHUA» II0
anpecy: http://www.nti2035.ru/glossary.

Tepmun Omnpenenenune

Ayaut [IpoBepka nearensHoCTH yuyacTHUKOB npoekta HTU B pamkax
npoekTa, opranuzoBanHas [IpoextHeiM opucom HTU ¢
IIPUBJICYEHUEM HKCIIEPTOB

Bobie3gHas npoBepka [TpoBepka nesATEIBPHOCTH W/WIIH ayTUT YIYaCTHUKOB TIPOCKTA B
paMKax MpoekTa, TpeOyIoIIas Bbie3/la Ha MECTO PeaH3aluy MPOeKTa
W/WIIA MECTO PACIIONIOKEHHS OTBETCTBEHHOTO MCITOJTHUTEIIS

ITapameTpsl npoexTa Habop napameTpoB npoekTa, KOHTPOJIUPYEMBIX B IpoOIlecce
peanusanuu 1 1o UToraM 3aBepIIeHUs POEKTa:

- JTOCT)KEHUE 3HAYMMBIX KOHTPOJIBHBIX PE3yIbTaTOB U
LeJIeBBIX MOKa3aTelel peanu3anuu JOPOKHBIX KapT B paMKax
peanu3aiiu NpoeKTa;

- BBITIOJTHEHUE IIEJIEBBIX MMOKa3aTeNIel MPOeKTa;

- JOCTUYKEHUE KITHOYEBBIX KOHTPOJIBHBIX TOYEK MTPOEKTA;
- BBHITIOJTHEHUE TUIaHa-Tpaduka GUHAHCUPOBAHUS,

- PHUCKHU IPOEKTA U MEPHI IO YIPABICHUIO UMH

KoutpoJas peanuzauuu | IIpouecc, HanpaBiIeHHBIM Ha YMEHBIICHUE PA3HULBI MEXKIY
NPoeKTa MJIAHOBBIMU U (DaKTUYECKUMH 3HAYCHUSMH MTapaMeTPOB MPOEKTa

Kypatop npoekra JIuiio, OTBETCTBEHHOE 3a 00ECIEUeHNE POCKTA PECYPCaMH,
BKJItOUasi ((UHAHCOBBIE PECYPCHI, U OCYIIECTBIISIONIEE
OpTraHU3AIMOHHO-TEXHUYECKYIO U aJIMUHUCTPATUBHYIO TOJIJICPIKKY

MPOEKTA
MoHuTOpPHUHT [Iporecc cbopa, aHanm3a JaHHBIX, POPMHUPOBAHKS U TIPEICTABICHHS
OTYETOB IO BBITTOJIHEHHIO MPOEKTA
OTBeTCTBEeHHBIH Opranuzanusi, OTBEYaKNIas 3a ynpaBjICHUE MIPOCKTOM U 3a
HCHOJHUTE/Ib MPOEKTA | JOCTHIKEHUE PE3YIbTATOB IIPOEKTA
HMpuemmuk JInio wim rpymnra Jimn, OTBETCTBEHHBIE 3a TOATBEPKICHUE
pe3yJbTara COOTBETCTBUS pe3yabTara TPeOOBaHUSIM
Puck-koopaunarop Y4acTHUK NPOEKTa, KOTOPBIM OCYIIECTBIIIET PYKOBOJACTBO

POIECCOM MOHUTOPUHTA PUCKOB MPOEKTa, (OPMUPOBAHKE TIJIaHA
YIPAaBIIEHUS PUCKAMU M €T0 YTBEP>KJIEHUE, IPOBEJICHUE OLIEHKU
PHUCKOB pealln3aliy MIPOEKTa, BKIKOYasi MEPHI 10 YIIPABIECHUIO

pucKamu
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Tepmun Omnpenenenue
PykoBoaurenn JInno, OCyIIECTBIIAIOLIEE YIIPABICHUE IPOCKTOM U OTBETCTBEHHOE 32
npoekrta (PII) pe3yabTaThl IPOEKTa

Yupasasilomuii coBer

KosuternanbHslii opra poeKkTa, OTBETCTBEHHBIHN 3a CTPaTErn4ecKoe
YIpaBJIEHUE IPOCKTOM

IlesieBbIe MOKAa3aTEIH
NMPOEKTA

[Tepeuens nokasaresnei, OnpeAeIOMIUX eJIEBYIO
pe3ynbTaTUBHOCTH U 3P dekTuBHOCTh Tpoekta HTU, ToO ecTh
CTEMNEHb JOCTUKEHUS 3alUIAHUPOBAHHBIX PE3YIbTATOB W/WUITU
CTETNeHb COOTHOUIEHUSI MEX/1y TOCTUTHYTBIMH PE3yJIbTaTaMU U
pecypcamu

Yek-JIHUCT 1O
YIPaBJICHUIO IPOEKTOM

[IepedyeHb KOHTPOJIBHBIX TOYEK HA OCHOBE 3JIEMEHTOB MEXaHU3MA
yIpaBJeHUS TPOEKTOM U pexkomenaaiuii [Ipoekraoro odpuca HTU
10 YIIPABJICHUIO MPOECKTOM

JKcnepTHAs DKCHepTHBIE OpPTraHbl, OpraHu3anuu, GOPMUPYIOIINE IKCIIEPTHOE

opraHu3anus 3aKJIIOYEHHUE 110 UTOTaM PacCMOTPEHHUS TOKYMEHTOB IPOEKTa

JKcnepT duznyeckoe TuIo, popmupyromiee (Wi ydacTBYIOIIEe B
(hopMHUPOBAHUH) FKCTIEPTHOE 3aKITIOUYEHUE TI0 UTOTAM PACCMOTPEHHS
JIOKYMEHTOB MTPOEKTA

NC HTHU Nudopmanmonnas cuctema «Pesynbratsl u ganasie» HTU

Muno0Opuayku Poccnu

MuUHHCTEPCTBO HaYKH M BBICIIET0 oOpa3oBaHus Poccuiickoit
denepaunn

MPTI'

Me:xBenoMcTBeHHas paboyas rpynna npu [IpaButenbcTBeHHON
KOMUCCHUH T10 MOJIEPHU3ALMHA SKOHOMUKN U HUHHOBAILIMIOHHOMY
pazBututo Poccun

IIpoeKTHBIA KOMHUTET
HTU

[IpoexTtHblil kOMuTET HanmoHanbHOM TEXHOJIOTHYECKOU
VMHULMATUBBI

PabGouas rpynna

Pabouas rpynmna o pazpaboTke U peanu3aiuu miaHa MepOnpUusITHI
(«mopoxkHOM KapThl») HalroHanbHON TEXHOJIOTHYECKOM
UHUIUATUBBI

PONB

®denepanbHbll OpraH UCIOJHUTENBHOM BiIacTu Poccun,
YYaCTBYIOLIMHI B PEATU3ALMHU JOPOKHONU KapThl, HECYIINI
OTBETCTBEHHOCTH 32 PE3YJILTATHI JJOPOKHOM KapThl B pAMKax
paboyeil rpymnbl

000 «B9b
HNuHoBanum»

OO011IeCTBO C OrpaHUYCHHON OTBETCTBEHHOCTHIO «BOb MHHOBaIMm»
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MMPUJIOKEHHUE 2
IIpumep rpaguka 0TYETHOCTH AJIAA OTAEJBHOIO MPOEKTA

OTtyeTno OTt4eTno
WUTOram MTOram
33aBEPLIEHMUA peanusaumMM

roga NpoeKTa

Opobpenne MK Cornacosanue PI'
3anpoc
Ha NpoeKT

MOCTNPOEKTHbBIA

4. PEANU3ALMA 5. 3ABEPLUEHME
MOHMWTOPUHT

2018 ropg,

3tan 2 >
Jtan3 >
Mogenb OnmncaHue npoekTa WTOroesblit otuet

npoekTa W naket no NpoexTy

06DEHDBbIBaPOI.I.I,HX
MaTepuanoB

- HoBbIid npoexT - YTBEDHAEHHbIA NPOEKT ‘ ExxemecAuHblifi OTHET O XOe peany3almu NpoeKTa
1 OTYETHOCTb, NPEAOCTAB/AEMAA B COOTBETCTBMM C
YCNOBUAMM [Or0OBOPa C NONYYATENEM NOLAEPHKN
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MMPUJIO)KEHHE 3
Conepxxanue 0T4ETHOCTH

OTtuer

Coaep:xanue oryera u 3ak/a04eHus IlpoexkTnoro opuca HTU

ExxemecsunbIit
OTYET O XO/¢e
peanu3annu
MPOEKTA

OT4eT conepKuT:

o011y10 HHPOPMAITUIO 110 MPOEKTY: HANMEHOBAHHE MTPOEKTA,
HAaMMEHOBAaHHUE JOPOKHOU KapThl, OTBETCTBEHHOTO UCIIOJIHUTEIIS,
PykoBoauTens mpoekra, 3aka3unka-KoopauHaTopa rmpoekra, Kyparopa
IIPOEKTA, O’KUJIa€MbI€ PE3YJIbTaThl POEKTA, 1aTy Hayala U OKOHYAHHUS
MIPOEKTA, AAaTy 3aKIIOUCHHUS I0rOBOpa MOAIECPKKH, OOIIHE 3aTPaThl
npoekTa (TUI1aH);
OIICHKY XO/J1a pean3aluu npoekta PykoBoauTeneM npoekTa 3a TeKyIui 1
MpeAbIIYIINI IEPUOJ B pa3pese:

O JIOCTUKEHUS KOHTPOJIBbHBIX TOUECK;

O JIOCTHKEHUS LIETIEBBIX TTOKa3aTele;

O BBHINIOJIHEHUS TUTaHA-TpaduKa GUHAHCUPOBAHUS,

O PHUCKOB U 3P(HEKTUBHOCTU CUCTEMBI YIIPABICHUS UMH,
HMHTETPAIbHYIO OLICHKY IIPOEKTa;
JAaHHBIE O 3aTpaTax Ha peajn3aluio BCEro MPOEKTa B pa3pese popMm
MO/ICPKKH, B TOM YHUCJIE 332 CUET CPEACTB CyOCHINIA, 3a CUET
BHEOIO/KETHBIX HICTOYHUKOB U 32 CUET UHBIX CPEJICTB, UCTOUHUKOM
00pa3oBaHusl KOTOPBIX SIBIISIOTCS CPEACTBA OI0/KETOB OO IKETHOM
cucteMbl PO (tutan/¢axr);
UH(GOPMAIIUIO 110 TUTaHY U (aKTy TOCTHKEHUS 1IETIEBbIX MTOKa3aTeeH 3a
OTYETHBIN MECSI] ¥ TUIaHYy U TPOTHO3Y JOCTHXKEHUS 1[EJIEBBIX MOKa3aTeen
3a TEKYIIUW TO/I;
uHpopmanuo o Gakrty, IIaHy, IPOTHO3Y U OTKIOHEHUSM JTOCTHKEHUS
KOHTPOJIBHBIX TOUEK: OTUET 10 KOHTPOJIbHBIM TOYKaM, KOTOPBIE JIOJ>KHBI
ObUTH OBITH 3aBEPIIEHBI 10 TEKYIIEH AaThl M OTYET IO KOHTPOIbHBIM
TOYKaM, KOTOPBIE JTOJKHBI OBITh 3aBEPIIICHBI B OJIMKaNIe 6 MECSIICB;
BBITIOJTHEHHBIE PAOOTHI 32 MPOIIEIINA MECSII U TJIaHOBBIE Pa0OTHI Ha 1
MecsIl BIIEpe;
nH(}OpMaIIKIO IO pUCKaM MPOEKTa (C yKa3aHUEM BJaJelblla), UX CTaTyCy,
MepaM M0 UX YIPaBJIEHUIO.

OTueT MOXKET coaepKaTh:

W3MEHEHHUs B IIPOEKTE, BKIKOYAsi K3MEHEHUsI B KOMaH/Ie POEKTa (B
(dopmate peecTpa U3MEHEHUN);

OTKPBITHIE BOIIPOCHI;

CTaTyC BBINOJHEHHUS paHee HAPABJICHHBIX PyKOBOIUTENIO TPOEKTA
PEKOMEHIalIMK U IOPYyYECHUU
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OTtuer

Coaep:xanue oryera u 3ak/a04eHus IIpoexkTnoro opuca HTU

3akmouenue [IpoektHoro oduca HTU comepxur:

OLICHKY MOKa3aTeel pe3yIbTaTUBHOCTU PEATU3ALNH IIPOCKTA, B TOM
Yyucye: JOCTUKEHUE KIIFOYEBBIX KOHTPOJbHBIX ToUeK nmpoekToB HTU,
JIOCTUKEHUE TINIAHOBBIX 3HAUYCHUH LIEJIEBBIX MoKa3arenen npoexkra HTU,
MHTETPAIbHYIO OLEHKY 3((EKTUBHOCTH peain3alii MPOEKTa;

OIICHKY YTIPABJICHUS TPOCKTOM;

MHTETPAJIbHYIO OLIEHKY IIPOCKTA;

OIICHKY 0O0IIel THHAMUKHA U3MEHEHUS pPUCKOB IIPOCKTA.

3akmouenue [IpoektHoro oduca HTU MmoxeT conepxarTs:

PEKOMEHIalIMK U MIOPYUEHHUSI IO KOppeKTUPOBKe 0T [IpoekTHOro oduca
HTU;

MPEJI0KEHUS 0 KOPPEKTUPOBKE MPOEKTA JJIs1 UX BBIHECCHUS HA
paccmotpenue MPI

OTueT o

HUTOT"

aM

3aBCPIICHHA

roaa

OTuet rotoBuTCs MO Gopmary, npeaoctaBieHHoMY [IpoexTHBIM 0ricom
HTU c yyeToMm cornamieHus 0 IpeloCTaBICHUN U3 PenepanbHOro
Orokera cyocuanu opuandeckomy auiy ¢ Munobpuayku Poceun, u
BKJIIOYAET B ce0sl (HO HE OrpaHUYMBAETCS) CIIEIYIOIIHI TepeyeHb
uHpopMaIuu:

- OIICHKY JIOCTH)KCHUSI 3HAUMMBIX KOHTPOJIBHBIX PE3YJIHTATOB U IEJIEBBIX
noKa3aTeleil pealn3annuy JOPOKHBIX KapT B paMKaxX peau3aliii MPOeKTa;
OIICHKY BBITIOJIHEHUS 1[E€JIeBBIX TTOKa3aTesel (1ian/(akT) Wik OTKIOHEHHUS
JOCTUTHYTHIX 3HAYCHHUH OT LEJIEBOTO YPOBHS C yKa3aHUEM MPHIUH
OTKJIOHEHUS U MPEJOCTABICHUEM MTOATBEPKIAIOLINX JOKYMEHTOB, a TAKXKe
TJTaHa MEPOTIPUSATUIN IO YCTPAHEHUIO OTKIOHEHHH (€CIu HE0OXOAMMO);
OIICHKY TTOJTHOTHI ¥ CBOEBPEMEHHOCTH JIOCTHYKCHHUS KITFOYEBBIX
KOHTPOJBHBIX TOYEK (TUIaH/(PaKT) U OTKIOHEHHUI TOCTUTHYTHIX 3HAYCHHH C
MPEIOCTABICHUEM TTOATBEPKIAIOIINX JOKYMEHTOB (€CiIu HE0OX0A1MO);
UHTETPATBHYIO OIIEHKY 2((EKTUBHOCTH peallh3aliy MPOCKTa;
uH(popMaLnIo 0 (aKTUUECKHX 3aTpaTaxX Ha peaju3allyio MPOeKTa Mo
OTHOIIICHUIO K YCTAaHOBJICHHOMY IIJIAHOBOMY 3HAa4CHHIO B pa3pese hopm
HOJICPKKH, B TOM YHCIIE 32 CUET CPEACTB CyOCHANI U UHBIX CPEICTB;
001111 00beM MOTYYEHHOM MOIIEPHKKHU 32 CUET CYOCUINH 32 OTYCTHBIM
rof;

00BEM HEUCTIOIB30BAaHHOTO OCTATKa CPECTB MOAIEPIKKU 3a TOJI;
WH(GOPMAIIHIO TT0 PUCKAM IIPOEKTA U MEPOIPHUSTHUSIM TI0 YIIPABICHUIO UMH,
CBEJICHUS O MOJIYUYCHHBIX Pe3yJIbTaTaX MHTEIUICKTYAIBHOM e TEIIEHOCTH U
00BbeMax MX UCIOIb30BAHNUS;

WHBIEC TOKYMEHTBHI IO 3a1pocy.

[IpoekTHBIN 0puC MOXKET AaTh MPEITIOKEHHS IO KOPPEKTUPOBKE MPOCKTA IS

UX BbIHECEHUs Ha paccMoTpenue MPT'
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Otuer Coaep:xanue oryera u 3ak/a04eHus IIpoexkTnoro opuca HTU
Otuer o Ot4er 1o uroram peajau3aluu IPOeKTa, IperocTaBisieMblid PykoBoaurenem
UTOTaM IPOEKTa, TOTOBUTCS O (popmaty, npenoctaBieHHOMY [IpoekTHbIM odricom
peanu3anuu HTU, u BxitovaeT B ce0s (HO HE OTpaHUYMBAETCS) CIEAYIOLIUI EpeYeHb
IIPOEKTa UHpOpMAIIH:

— OLEHKY BKJIaJja IPOEKTa B PEAIM3ALMIO TOPOKHOM KapThl C TOUKU 3pEHUS
3HAYUMBIX KOHTPOJIBHBIX PE3yJIbTATOB U LIEJIEBBIX MOKA3aTENIeH TOPOKHOM
KapThl;

— aHaJM3 BHIMIOJHEHUS LEJEBhIX MoKa3aTenei (1aan/paKkT) u OTKIOHEHUH
JIOCTUTHYTBHIX 3HAUYEHU OT 11€JIEBOTO YPOBHS (C YUETOM KOPPEKTUPOBOK,
cornacoBaHHbIX MPI') ¢ yka3aHuem npuyuH OTKJIOHEHHS U
MPEIOCTaBICHUEM MOATBEPKIAIONINX TOKYMEHTOB, B TOM UHCJIE
3aKJII0YEHUS HE3aBUCUMOTO OLICHINNKA (TIPY HAIMYUN);

— aHaJu3 JOCTUKEHUS KIIFOUEBBIX KOHTPOJBHBIX TOUEK (IU1aH/(paKkT) u
OTKJIOHEHUH JOCTUTHYTHIX 3HAUYEHUH OT 1[€JIEBOTO YPOBHS C YUETOM
KOPPEKTUPOBOK, corinacoBaHHbIX MPT';

— JleTaibHYI0 UH(pOpMAIHIO 1o 3aTpaTaM (TutaH/pakT) ¢ y4eToM
KOPPEKTUPOBOK, coriaacoBaHHbIx MPI;

— uHGOPMAIHUIO IO PUCKAM MPOEKTa (OLIEHKY U TIOJHOTY MEp IO yIPABICHUIO
pUCKaMu 10 (PaKTy UX peau3aluu B X0JIe IPOEKTa);

— OT4eT 0 GOPMHUPOBAHUH JTYULIUX TPAKTUK HA OCHOBAHHUH OIBITA,
NpPUOOPETEHHOTO B paMKaX pean3aliii MpoeKTa;

— CBEJICHHUS O MOJYYEHHBIX Pe3yJIbTaTaX UHTEJUIEKTYaIbHOMN 1eATeIbHOCTH U
o0beMax UX UCTIOIB30BAHNUS,

— OLEHKY YCIEIIHOCTHU MPOEKTA.

JlokyMeHTbI, 000CHOBBIBAIOIIIME 3aBEPIICHHUE MPOEKTA, BKIOYAIOT B CeOsl:

— JIOKYMEHTBI, IOJATBEPKAAIOIINE 3aBEPIICHUE IPOEKTA U JOCTUKEHUE
LIEJIEBBIX MOKa3aTesei, TOM Yncie MOANUCaHHbIe aKThl IPUEMKH,
AKCIIEPTHBIE 3aKITIOYEHHUS, aHAJIM3bl PhIHKA 110 UTOTaM 3aBEpPUICHUS TPOEKTa
U T. JI.; OTYET 000 BCEX MHBECTULUSAX, IPUBJICUYECHHBIX B IPOEKT C MOMEHTA
MHBECTUPOBAHMS JI0 3aBEPIICHUS IPOEKTA, C YKa3aHUEM KOHEUHbIX
oeneuIapoB - PUINYECKUX JIUIL;

— ISl phIHOYHBIX IPOEKTOB - MApKETHHIOBOE MCCIIEIOBAHKE, CO/IepKallee
aHaJu3 TeKYIIUX KOHKYPEHTOB MPOEKTa (Ha3BaHUs KOMIIAHUMN, PETUOHBI
cObITa IPOAYKIIMH, PRIHOYHBIE JOJTU, OCOOCHHOCTH MPOAYKTOB), a TAKXKE
MOKa3bIBAIOIIEE BIUSHUE MPOEKTA HA Pa3BUTHE TEXHOJIIOTHH U JOPOKHON
KapThl;

— MaTepuaJbl 10 pe3yabTaTy (pe3ynbTaTaM) IPOeKTa.

B cnydae 3aTpynHeHMi B peaiu3aliy MPOEKTa WU JOCTHKEHHS HU3KUX

3HaUEHUH NoKa3aTeseil pe3yabTaTUBHOCTU MPH OLIEHKE pean3alii MpoeKTa

MOTYT OBITh 3aIIPOLIEHBI JOTIOJTHUTENbHbIE TOKYMEHTHI
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OTtuer

Coaep:xanue oryera u 3ak/a04eHus IIpoexkTnoro opuca HTU

3akmouenue [IpoektHoro oduca HTU MoxkeT comepxkaTh:
— uHGOPMAIHUIO 10 3aKIIOUYCHUSIM SKCIIEPTOB U/UIU ayAUTOPOB, paboueit
rpynmbsl, ®DOVB, MunoOpuayku Poccun 1mo utoram peanusariuy IpoeKTa
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MPUJIOXKEHUE 4
®opma 3anpoca Ha U3MEHEHHE

3ATIPOC HA UBMEHEHUE ITIPOEKTANe _ or . . .

HOMep H Ha3BaHME MPOECKTA

[Homep u3 cuctembl UC HTU u kpatkoe Ha3BaHuE MPOEKTa |

PykoBoaurtenb npoexkra

[Vkaxure @. 1. O. u opranuzaiuto PykoBoauTens mpoekra]

YpoBeHb NPUHATHA
pelieHust

[ VkaxxuTe ypoBeHb NPUHATHS pelieHus 1o u3MeHeHusM npoekrta: MPI™ unu [lpoektHblit oduc (cormacHo
[Tpunoxenuto S Hactosimero [lonoxenus). s kaxxa0ro ypoBHs IPUHATHS pELIEHUS HY’KHO TOTOBUTH
OTJIEJIbHBIE 3aIIPOCHl HA U3MEHEHUH |

OtmetbTe, yTo M3Mensercs [CoracHo pasjienaM OMUCaHUs IPOSKTa, MepeunciieHHsiM B [Ipunoskennu 5 Hacrosiero [Tomoxenus]:

[IITean u 0Ot MOIX0I K IPOEKTY

[ 1Pe3ynbTaThl MPOCKTA U UX OMUCAHHE

DHGHGBHG IIOKa3aTCJIn IIPOCKTA

[JOpranusamnuronHas CTpyKTypa i OpraHU3allMOHHbIC PAMKH MIPOEKTA

[JKoHTpoIbHBIE TOUKH IPOCKTA

[I3aTpaThl 1 UCTOUHUKHU (PUHAHCHPOBAHHUSI

DHOTCHHI/I&HBHHC HCIIOJTHUTCIN U COMCIIOJIHHUTCIIN

[JMexaHu3Mbl yIIpaBaCHHS IPOSKTOM

[ITIpouee

[TekcT B KBaJApaTHBIX CKOOKaX HEOOXOAMMO YIaTUTh |
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HN3meHnenue
Ipexnee Hosoe IIpumeuan
Tun usmMeneHust Yto Mmensiercs (oTKJIOHEH O0ocHoBaHUE U3MEHEHUSI
3HAYECHHE 3HAYECHHE ue
ue)
[Betbepure tin u3menenust | [KpaTko omummTe cyTh U3MEHEHUS], YKa3aB O0BEKT, KOTOPBIH [Yxaxure [Vxaxure [Yxaxute [Onummre, moyeMy BO3HUKIIA HEOOXOAUMOCTE B [MomonauTensu
u3 [Tpunoxenust 5 MeHsIeTCsL. IIpexHee HOBOE pa3HUIlYy MeXIy | JaHHOM H3MEHEHHU: KaKOH M3 PHCKOB peallM30BalCs, | ble
Hacrostiero IlonoxeHus. 3Ha4YeHHE] 3HaUYCHHE] HOBBIM H KaKHe MPEJII0I0KEeHHs OKa3aJIlCh HEBEPHBIMH H KOMMEHTapHu
Hanpumep: u3meHeHne pyKOBOANUTENS POEKTa, H3MEHEHUE CTapbIM npouee. O0ocHyiiTe, TOYeMy HEOOXOAUMO IPHHSITH (npu HanM4YuM)|

Hanpumep: yBenndenue
3aTpar Ha MPOEKT 3a CYET
OIO[DKETHBIX CPELICTB;
H3MEHEHHE YHCIIEHHOTO
COCTaBa KOMaH/[bl IPOEKTa
Gosee uem Ha 10 % ]

o0bemMa BHe6IOI[)KCTHI)IX CPEACTB 110 TAKUM-TO CTATbSM,
HU3MEHCHUE LECJIEBOI0 IOKAa3aTeIs IPOCKTa «Ha3Banue
ImoKa3aTeysi» U T. II.

B ciy4ae Hanuaus M3MEHEHHH, CBA3aHHBIX ¢ TAaOIHI[AMH I1. 5
«3aTpaThl U HCTOYHHUKY (PHHAHCUPOBAHHSD) OIMCAHUS POCKTA, K
3anpocy Ha H3MEeHEeHHEe He0OXOAUMO IPHIIOKHUTb IIOJTHOCTHIO
OOHOBIICHHBIE TAOIHUIEI B PEAKTHPYEMOM (popMate, B KOTOPBIX
JKENTOH 3aJIMBKOM OTMETUTH COOTBETCTBYIOIINE H3MCHEHYS.
Taxoke npHI0KUTE OOHOBIICHHBIC Pa3/eibl ONUCAHHS IPOCKTA B
PEXHME MPaBKH B 3JIEKTPOHHOM BHJE (IIPU HATHYNK U3MEHEHUIT
CYIIECTBEHHBIX YaCTEH TEKCTa B OIMCAHUU MPOEKTa)]

3Ha4YEHUEM B
ThIC. pYO., AHSX,
IITyKaX, eCIIN
MIPUMEHUMO ]

U3MEHEHHE, B T. Y. OCJICACTBHS B ClIyyae
OTKJIOHEHHs U3MeHeHus. [Ipu HeoOXoMMOoCTH
npuBeauTe pacuer usMeHenus. Hanpumep, ecim
CTOUMOCTb M3MeHsieTcst Ha X ThIC. py0., HEOOXOAUMO
yKa3aTh pacyeT U3MEHEHUsI|

IHpuiaoxenus:

[1. [Tporokon Ynpasstomiero coera/MPT', mucbmo 3 MunoopHayku Poccum; [TpuiioxkeHus ¢ JeTalbHbIMA MaTepHaIaMu 110 H3MEHEHHSIM (TIPH

HaJIUYUN)

2. 3anonuennas ®opma aeranuzanuu (IIpunoxenue 4.1) k TUIaM 3aTPOCOB HAa U3MEHEHUE TIPOEKTA, IPETYCMOTPEHHBIM MoAnmyHKTamu 8.1 — 8.5,
8.7 — 8.9 paznena 8 «3arpaThl ¥ ucTouHukH puHaHCHpOBaHUs» [Ipunoxkenus 5 k HacTosmemy [lopsaky].

[Huske yKaspIBalOTCS MOAMUCAHTHI 3aIIpOCa HA M3MEHeHKe: PykoBoauTens nNpoekTa — 00s3aTenbHo. KypaTop 1 3aka3uuk-KoOpAUHATOD

MIPOEKTa — B CJIy4ae OTCYTCTBUS MPpoToKoja Y C ¢ peuieHueM 1o u3MEHEHHUIO |

% B cityyasx, korjia BHECEHHE U3MEHEHHUs B TpoekT HTY MHULIMUPOBAHO APYIHMM y4acTHHKAMU Mpoliecca MOHUTOpuHTa rpoekta HTH, ykazaHHBIMU B yHKTe 53 Hactosiero ITopsijka,
3anpoc Ha U3MEHEHNE MOANMCHIBAETCS OT UX UMEHH YIIOJTHOMOYEHHBIM JIMIIOM, a OT JIUIa pabo4el TPyl - OJHUM U3 COIpecenaTeei paboder TpyIlbL.
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NPUJIOKEHMUE 4.1
CDopMa J€TalIn3allii K 3anp0cy Ha UBMCHCHUC HpO@KTa4
O0beM puHAHCOBOrO 00ecneyeHsl peau3aluu npoexkra (pyo.)
Koxn Kox B20__r.
HMCTOYHHKA
(hopMEI 3a cuer 3a cuer
Irar, (unancoso nojmepx | OOmas CpeJCTB CpEeICTB
MEpOIPHUAT TO p O6mas p p 3a cuer 3a cuer KommenTap
Ne KU cymma H3menen cyocuanu cyocunnu | 3meHeH H3menen
ne, BUJI obecrieueH cymma BHEOIOJKCTH | BHEOIOKETH 01
peanuzan | (Tekymia e 3 u3 e ne
pacxomoB ust (HOBas BIX CPE/ICTB BIX CPE/ICTB
uu o (paszuuma | ¢enepanpHO | QemepanbHO | (pa3HHUIA (pazHuma
peanuzanu penaxkuu (Texymas (HOBas
MpOeKTa | pemaKun ) ro GromxeTa | ro OromKeTa ) )
U TIPOEKTa s) penakius) penakmus)
s) (Texkymas (HOBas
penakuus) penakmus)
1 2 3 4 5 6 7 8 9 10 11 12 13 14
1. Oran 1
11 Meponpust
ne 1.1
1.1. | <Bun
1 pacxonoB>
1.1. | <Bug
2 | pacxomoB>
Hroro
M3 HUX CPEJCTB rocy1apcTBeHHOM|
TO/IEPKKH
O0BbeM rocynapcTBeHHOM
NMOJIeP:KKH OT 0011ero odbema
(uHaHCcoBOroO 00ecneyeHus B
TPOLEHTaX
Bcero mo rogam

4 dopma JeTanu3allMu K 3apocy Ha W3MEHEHHE MPOEKTa 3alloJIHAETCA B JIONONHEHHE K 3aIpoCy Ha U3MEHEHME IIPOEKTa M0 (OPME, YCTAHOBJICHHOM IPUIOKEHHEM 4 K HACTOSAIEMY
[Topsinky, B ciydasx, KOT/a 3apoc Ha U3MEHEHHE MTPOEKTa COCTaBIICH MO TUITY M3MEHEHHsI, TPeTyCMOTpeHHOMY moAnyHkTaMu 8.1 — 8.5 n/unm 8.7 - 8.9 pasznena 8 «3arpaThl 1 UCTOYHUK
¢unancupoBarus» [Ipmnoxenus 5 x Hactosamemy [lopaaky. B HacTosmeit ¢popme oTpakaroTCsi H3MEHEHHsI, BHOCHMBIE B Tabmwiy 5.1 onmcanus mpoekTa, popma 3anoiHseTcs B popmare
MS Excel u mpenocrasisiercst B [IpoeKTHBIH 0(QHC B SICKTPOHHOM BHIE
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Kon Kox 3a cuer 3a cuer
HCTOYHHKA Oo6mas CPE/CTB CPE/ICTB
(dhopMbI O6as 3a cuer 3a cuer
Orar, (huHAHCOBO cyMMa Wsmenen | cybcumuu cyocumun | U3meHeH W3meneH
MOAJIEPK cymma BHEOIOJKCTH | BHEOIOKETH
MEpPOIPUAIT ro (Tekyma ue u3 u3 ue ue KommeHnTap
Ne KH (HoBas BIX CPE/ICTB BIX CPEJICTB
ue, BUJ oOecrieucH s (pasuuna | ¢enepanbHo | QenmepanbHO | (pa3HuUIa (pa3Hura uu
peanuzarg penaxiu (Texymas (HoBas
pacxomoB Hst penakuu ro OrojpKeTa | TO OrOIKETA
uu s) penakius) pemaKis)
peammzam | s) (Texymas (HOBast
1 TIPOEKTa P pemakuus) penaKIs)
1 2 3 4 5 6 7 8 9 10 11 12 13 14
1. Oram 1
Meponpust
1.1, | Vepomp
ne 1.1
<B
11| oM
1 pacxogoB>
1.1. | <Bun
2 | pacxomoB>
HUtoro

U3 HUX CPEIACTB rocynapCTBeﬂnoﬁ

MOJIePKKH

O0BbeM rocynapcTBeHHOM

NMOJIeP:KKH OT 001ero odbema
¢unancoBoro odecneyeHust B

MPOLEHTAX
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IMPUJITIOKEHMUE 5
YPpoBHM NPUHATHS PEeLICHHH 10 U3MEHEHHUSM MPOEKTA

Pazges onucanus

ypOBHl/I NMPUHATHASA pelﬂeHI/lﬁ M0 UIBMCHECHUSAM IMPOCKTA:

O — OI[06peHI/Ie, C - cornmacoBanue

H3menenust
NPOEKTA MPT IIpoexTHblii | MuHOOpHaAY- | DkcnepTHbIii | OTBeTCTBEH
oduc ku Poccnn coser HTU® | mwiii ®OUB
1.1. VI3MeHeHrEe HAUMEHOBAHUS o C
1. Hean u oOumid npoekTa
MOAXO0/ K MPOEKT
AXOA K TP y 1.2. i3sMeHeHUe Lieny IPoeKTa O C C C

2. CooTBeTCTBHE
NPOEKTA J0POKHOM
KapTe

H3mensieTcst B COOTBETCTBHU € 1. 1, 4, 6 miii 7 JaHHOM TaOIUIIBI

3. CocTosinne
peanu3anumn
NMPOEKTA U NMOHECEH-
HbIE 3aTPAaThl HA
TeKYIIHid MOMEHT

He usmeunsercsa

4. Pe3yJbTarhbl
NMPOEKTAa U UX
onucaHue

4.1. 3meHeHue pe3yabTaToB, B
T. 4. TCXHUYECKUX XaPaKTCPUCTHK

IPOAYKTa (32 MCKIIOUEHHEM O C C
YIAYUIICHUS TEXHUIECKUX

XapaKTePUCTHK)

4.2. I3meHeHne Biaenpua 0O

pe3yJibTraTa

4.3. U3MeHeHue 0JIb30BaTejIe

-

® Vnu uHast KCIiepTHas opraHusaius, onpeseienHas [poektHbiM opucom HTU
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Pazges onucanus

O- onobpenue, C - corimacoBaHue

ypOBHl/I NPUHATHASA pelHeHI/lﬁ M0 UIBMCHECHUSAM IMPOCKTA:

N3menenns
npoeKTa MPT IpoexTHbiii | MuHOOpHaAY- | DkcnepTHbIi | OTBeTCTBEH
oduc ku Poccnn coser HTU® | nwiii ®OUB
pe3yabTaToOB
5.1. 3smenenue reorpauueckux
5. 'eorpadguyeckue
paMOK (eCIli BIUSIOT Ha O
PAMKH MPOEKTA
pe3yibTaT)
6. LleneBble
1 6.1. I3MeHeHne 11eNEBBIX
noKa3aTeju . .
3HAUCHHMH ITOKa3aTeleil, a TakxKe O C C
BBINIOJTHEHHUSI
METOJIMKHU MX pacdyera
NMpPoeKTA
7.1. I3MeHeHne CPOKOB | (HJIN)
(bOpPMYITUPOBKU KITFOYEBBIX
KOHTPOJILHBIX TOYEK, O C
. YTBEPIKJICHHBIX B ONTMCAHUU
7. Ilo3TanHbIN IJIAH
MPOCKTa
eaJH3aIuu
p 7.2. I3MeHeHne CpOKOB U (HJIN)
NMpPOeKTA
(GOPMYITUPOBKHU ITANOB MPOCKTA
(6€3 u3MeHeHus: CPOKOB (KJIH) 0)
(hOpMYyITUPOBKH KITHOUEBBIX
KOHTPOJIbHBIX TOUYEK)
8.1. YBenuueHue oOmux 3arpar
8. 3aTparsl n Ha IIPOEKT 32 CUET OIOKETHBIX (@) C C C C
HCTOYHHMK CpEeICTB
(puHaHCUpOBaHUA 8.2. CokpaieHue o0umMx 3arpat
O C C C

Ha MPOEKT 3a cueT OI0IKETHBIX
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Pazges onucanus
MpoeKTa

N3menenns

O- onobpenue, C - corimacoBaHue

ypOBHl/I NPUHATHASA pelHeHI/lﬁ M0 UIBMCHECHUSAM IMPOCKTA:

MPI'

IIpoexkTHBII
opuc

Muno0pHay-
ku Poccnu

JKCHEepPTHBIN
coper HTU®

OTBeTCTBEH
upiii ®DOUB

Cpe/CTB

8.3. IsmeHenune pacnpeacieHus
o0bemMa OFOIKETHBIX CPENICTB IO
rojgam 0e3 u3MeHeHus oo1en
CYMMBbI OFOI)KETHOTO
(buHaHCUPOBAHUS

8.4. I3meHeHue BUIOB pacX0JI0B
BHYTPH OJHOTO MEPOTIPUSATHUS

8.5. 3menenue oobema 3aTpar
Mexay MepornpusTusmu (0e3
W3MEHEHHUs 0011el CyMMBbI

010 KETHOTO (DMHAHCUPOBAHUS Ha
roj)

8.6. N3menenue GpopmMbl
MOAICPKKH 3a CUET CyOCUINH,
MPEAOCTABISIEMOH U3 OO KeTa Ha
peanmuzanuro HTU

8.7. YMeHblleHe BHEOIOKETHBIX
CpE/ICTB

8.8. 3menenue pacnpeaencHus
00beMa BHEOIOIKETHBIX CPEJICTB
o rojam (6e3 u3MeHeHus o01ei
CYMMBI BHEOIOPKETHOTO
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Pazges onucanus
MpoeKTa

N3menenns

ypOBHl/I NPUHATHASA pelHeHI/lﬁ M0 UIBMCHECHUSAM IMPOCKTA:

O- onobpenue, C - corimacoBaHue

IIpoexTHblii | MuHOOpHAY- | DkcnepTHbIi | OTBeTCTBEH

MPT
oduc ku Poccnn coser HTU® | nwiii ®OUB

(uHaHCHUPOBAHMS)

8.9. YBennuenne BHEOIOKETHBIX
CpEICTB

O

8.10. 3smeHeHwme momydaTenei
MOJITICPKKU

9.

Opranu3anuoHHasn
CTPYKTYpa

9.1. UsmeHenune HpU3NISCKUX WU
IOPUIAYECKHUX JIUI YIaCTHUKOB
npoekta (Kyparopa, 3aka3unka-
KoopauHaropa, PykoBoaurens
MIPOEKTA U UHBIX), 32
HCKIIIOYEHUEM CITy4YaeB
W3MEHEHUS MoJTyyaTenen
MOJIJIEP>KKH, UCTIOJIHUTEIIEN U
COMCIIOJIHUTEJIEH IIPOEKTA

9.2. IsMeHeHue YMCIEHHOTO
cocTaBa KOMaHJIbI IIPOEKTa OoJiee
yeMm Ha 50 %

9.3. IsMeHeHne cXeMBbI
MOTHUBAIUA

10. IMToreHUAILHBIE
HCIOJTHUTEIHN H
noJjiyyaresin
rocy1apcTBeHHOI

10.1. VI3MeHeHne UCTIOTHUTENEH U
(W) COMCTIOTHUTENEH 10
MEPOIPUSATHSIM, OIPEIEIIIEMbIX
0€3 KOHKYPCHOT'O MEXaHH3Ma
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Pazges onucanus

ypOBHl/I NPUHATHASA pelHeHI/lﬁ M0 UIBMCHECHUSAM IMPOCKTA:

O- onobpenue, C - corimacoBaHue

N3menenns
npoeKTa MPT IpoexTHbiii | MuHOOpHaAY- | DkcnepTHbIi | OTBeTCTBEH
oduc ku Poccnn coser HTU® | nwiii ®OUB
MOJAEePKKH 10.2. I3MeHeHne UCTIOTHUTENIEH U
(WIM) COMCTTOTHUTEINIEH 10 )
MEPOIPHUATHIM, OIIPEICIITEMbIX
Ha OCHOBaHWHU KOHKYpca
11. MexaHu3mbl
11.1. '3mMeHeHne MEXaHU3MOB
ynpaBJieHUsI O
yIPaBJICHUS TPOEKTOM
MPOEKTOM
12. Pucku, BKIOYast
’ 12.1. PeecTp pHCKOB SBISETCS ONICPAIMOHHBIM HHCTPYMEHTOM YIIPABIICHHSI IPOSKTOM M HAXOIUTCS B TIOCTOSIHHOM
MeXaHU3MbI
n3MeHeHUH. VI3MeHeHHs peecTpa pUCKOB SBIISIFOTCSI OTBETCTBEHHOCTBIO PyKOBOIMTEIS ITPOEKTa M HE TPEOYIOT
ylpaBJieHUsI
JIOTIOJTHATEILHOTO YTBEPKICHUS
pHCKaMu

13. Kputepunu
NPUHATHSA PeleHnst
0 KOpPEeKTHPOBKeE
NMpPOeKTA

He usmenstrorcs

14. Kpurepun
YCHEIIHOCTH
NMPOEKTA

He usmenstrorcs

15. Kpurtepun
NPUHATHSA pelIeHns
0 3aBeplIeHNH
NPOEKTA

He nsmensrorcs




